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2Foreword

Foreword by Rt Hon Francis 
Maude MP, Minister for the 
*HIPUL[�6ɉJL�HUK�7H`THZ[LY�
General 
Next year will be an important year 
for Government communications. 
We are relentlessly focused on 
delivering our long term economic 
plan to build a better and more 
ıQDQFLDOO\�VHFXUH�IXWXUH�IRU�%ULWDLQ�
Our focus over the last four years on providing 
maximum value for every taxpayer’s pound is 
working. Spending on communications has 
reduced by 65% since 2009/10, whilst the 
LќLJ[P]LULZZ�VM�V\Y�JHTWHPNUZ�OHZ�JVU[PU\LK�
[V�PTWYV]L��;OL�,ѝJPLUJ`�HUK�9LMVYT�.YV\W�
Spending Controls on advertising and marketing 
communications saved taxpayers £378 million in 
2012/13 alone.

Although value for money remains a priority, where 
it makes sense for our supplier framework to deliver 
^VYR�^L�^PSS�JVU[PU\L�[V�WYVJ\YL�L_[LYUHSS �̀�.YLH[�
LќVY[Z�OH]L�NVUL�PU�[V�V]LYOH\SPUN�[OPZ�WYVJLZZ�[V�
PTWYV]L�P[�MVY�V\Y�Z\WWSPLYZ�HZ�^LSS�HZ�.V]LYUTLU[��
14 out of the 27 suppliers on our Creative Solutions 
framework are SMEs, in line with our agenda to 
back smaller businesses.

3HZ[�`LHY�[OL�SH\UJO�VM�[OL�.V]LYUTLU[�
*VTT\UPJH[PVU�:LY]PJL��.*:��^HZ�H�ZPNUPÄJHU[�
milestone. The Service will help ensure that 
WYVMLZZPVUHS��MVJ\ZLK��LќLJ[P]L�JVTT\UPJH[PVUZ�
is the standard. But there is more progress to 
make. Over the year ahead there will be plenty of 
opportunities for the profession to demonstrate 
how far it has come and raise standards further.

)\PSKPUN�LќLJ[P]L�WHY[ULYZOPWZ�^PSS�WSH`�HU�
increasingly important role. The way in which we 
work with external organisations has changed 
ZPNUPÄJHU[S`�PU�YLJLU[�`LHYZ�HUK�^PSS�JVU[PU\L�[V�
change. By working with community groups, 
and public and private sector organisations, 
.V]LYUTLU[�JHU�KYH^�VU�[OL�]VPJLZ�VM�[Y\Z[LK�
intermediaries who are a far more accessible and 
[Y\Z[LK�ZV\YJL�VM�PUMVYTH[PVU�HUK�VќLY�H�TVYL�
KPYLJ[�\UKLYZ[HUKPUN�VM�ZWLJPÄJ�JVTT\UP[PLZ�VY�
local circumstances.

The year ahead will be marked by a number of 
events and milestones where communications 
^PSS�WSH`�H�ZPNUPÄJHU[�YVSL��0U�(\N\Z[�^L�THYR�[OL�
JLU[LUHY`�VM�[OL�-PYZ[�>VYSK�>HY��0U�:LW[LTILY�[OL�
<2�^PSS�OVZ[�[OL�5(;6�Z\TTP[�¶�[OL�ÄYZ[�[PTL�OLYL�
since Margaret Thatcher welcomed NATO leaders 
in 1990, as the Cold War ended. And that month 
people in Scotland will vote in the referendum 
on the critical issue of remaining part of the UK. 
*VTT\UPJH[VYZ�HJYVZZ�.V]LYUTLU[��PUJS\KPUN�
many in Scotland, will be working hard to ensure 
the public are given the information they need to 
make an informed choice.

>OPSL�[OLZL�OPNO�WYVÄSL�TVTLU[Z�^PSS�ZOHWL�
the year ahead and demand the very best of 
communicators, it is equally important to recognise 
[OL�]P[HS�KH`�[V�KH`�^VYR�VM�[OL�.V]LYUTLU[�
Communication Service as it provides a valuable 
and necessary service to the British public and the 
LќLJ[P]L�VWLYH[PVU�VM�.V]LYUTLU[�

Rt Hon Francis Maude 
4PUPZ[LY�MVY�[OL�*HIPUL[�6ѝJL
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Communication Plan. It sets out 
our priorities for the year. It means 
everyone working in, or closely 
with, government communications 
knows our collective goals and 
can hold themselves accountable 
for achieving exceptional 
communications.
The Plan sets out how we have strengthened the 
WYVMLZZPVU�[OYV\NO�[OL�SH\UJO�VM�[OL�.V]LYUTLU[�
*VTT\UPJH[PVU�:LY]PJL��.*:��^OPJO�YLWSHJLK�
[OL�.V]LYUTLU[�*VTT\UPJH[PVU�5L[^VYR�
PU�1HU\HY`�������0[�ZL[Z�V\[�V\Y�HWWYVHJO�[V�
PUJYLHZLK�WYVMLZZPVUHSPZH[PVU�HJYVZZ�[OL�.*:�HUK�
KLZJYPILZ�OV^�^L�^PSS�M\SÄS�[OL�ZP_�JVYL�M\UJ[PVUZ�VM�
government communications.

0U�JYLH[PUN�[OPZ�WSHU�^L�JVSSH[LK�PUW\[Z�MYVT�
17 departments and their Arms Length Bodies 
�(3)Z��HUK�JHTL�[VNL[OLY�PU�WSHUUPUN�ZLTPUHYZ�
and workshops to identify common themes and 
opportunities to collaborate. You will read about 
our ongoing cross-government campaign on the 
economy; how our work will support government 
policies designed to build a fairer society; and some 
of the key issues that we will deal with over the 
course of the year ahead. You will also see how our 
international communications will feed into these 
wider ambitions. 

Better planning and collaboration will help us 
identify opportunities to communicate clearly what 
the government set out to do and has delivered. 
;OL�.V]LYUTLU[�*VTT\UPJH[PVU�)VHYK�^PSS�YL]PL^�
progress against our priorities. We will look at both 
what we are achieving and the processes we have 
PU�WSHJL�[V�Z\WWVY[�LќLJ[P]L�KLSP]LY`�VM�L_JLW[PVUHS�
communications. We will make good use of the 
Evaluation Council, which brings together experts 
from industry and the private sector, to seek 
continued improvement throughout the year.



4Introduction from Directors of Communication 

This year the Plan will not be a standalone 
KVJ\TLU[��0[�^PSS�IL�Z\WWVY[LK�I`�[OL�
individual plans and on going collaboration of 
all departments and ALBs. The government’s 
priorities are not the limited remit of Whitehall 
departments; all of us have a part to play. The 
Plan is one tool to help us improve the approach 
to communications business planning across 
[OL�.*:��\ZPUN�V\Y�WSHUUPUN�MYHTL^VYR��.VVK�
business planning is an ongoing process.

We would urge you to read the Plan and identify 
OV^�`V\Y�^VYR�Ä[Z�PU[V�[OL�NV]LYUTLU[»Z�^PKLY�
priorities. See how the profession is changing and 
ask yourself what part you can play in realising 
our ambitions.

The Directors of Communication from the 
following departments have agreed this plan.

 

Alex Aiken 
Executive Director of 
.V]LYUTLU[�*VTT\UPJH[PVUZ

Russell Grossman
Department for Business,
0UUV]H[PVU�HUK�:RPSSZ

David Hill  
Department for Communities
HUK�3VJHS�.V]LYUTLU[

Sarah Healey 
Department for Culture, 
Media and Sport

Stephen Jolly 
Ministry of Defence

Gabriel Milland 
Department for Education

Arthur Leathley 
Department of Energy
and Climate Change

Rae Stewart 
Department for Environment,
-VVK�HUK�9\YHS�(ќHPYZ

Hugh Elliott 
Foreign and Commonwealth 
6ѝJL

Sam Lister 
Department of Health

Simon Wren 
/VTL�6ѝJL

James Helm 
+LWHY[TLU[�MVY�0U[LYUH[PVUHS�
Development

Pam Teare 
Ministry of Justice

Stephen Hardwick 
/LY�4HQLZ[`»Z�9L]LU\L 
and Customs

=PJRPL�:OLYPɈ 
Department for Transport

Jonathan Black 
Her Majesty’s Treasury

Richard Caseby 
Department for Work
and Pensions
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4 ,ɈLJ[P]L�JHTWHPNUZ
There is a great variety of successful 
work across the GCS, from internal 
communications to global events. 
%HORZ�LV�D�VHOHFWLRQ�RI�FDPSDLJQV�
run across government in 2013/14. 
The GCS website will continue to 
showcase examples of excellent 
work throughout the year.

Cross government: 
GREAT Britain campaign

Our aim: To inspire the world to think and feel 
KPќLYLU[S`�HIV\[�.YLH[�)YP[HPU�UV^�HUK�PU�[OL�
future, demonstrating that we are the best nation 
to visit, invest in, trade with and study in.

What we did: Created a single powerful, high-
X\HSP[`�HUK�ÅL_PISL�.9,(;�)YP[HPU�IYHUK�[V�
WYVTV[L�[OL�<2��;OL�JHTWHPNU�\UPÄLZ�[OL�LќVY[Z�
VM�[OL�+LWHY[TLU[�MVY�)\ZPULZZ��0UUV]H[PVU�

�:RPSSZ��)0:���<2�;YHKL�
�0U]LZ[TLU[��<2;0���
=PZP[)YP[HPU��-VYLPNU�HUK�*VTTVU^LHS[O�6ѝJL�
�-*6��HUK�[OL�)YP[PZO�*V\UJPS��>L�KLZPNULK�
campaigns that blitzed target cities with a 
combination of media that would drive awareness 
PUJS\KPUN�OPNO�WYVÄSL�L]LU[Z��V\[KVVY�HK]LY[PZPUN�
�HPYWVY[�HUK�JP[`�IPSSIVHYKZ��[YHPUZ��LSL]H[VYZ���;=��
WYLZZ��VUSPUL��ZVJPHS�TLKPH��79��Z[\U[Z��JLSLIYP[`�
and partner activity – adapting these channels 
uniquely for each market.

Evidence to show success: .9,(;�OHZ�
ZLJ\YLK�H�JVUÄYTLK�LJVUVTPJ�YL[\YU�VM�V]LY�
�����TPSSPVU�MYVT�P[Z�ÄYZ[�`LHY�VM�HJ[P]P[PLZ��HUK�
is currently delivering a further estimated £600-
�����TPSSPVU�PU����������;OL�.9,(;�IYHUK�
PZ�ILPUN�\ZLK�PU������V\[�VM������KPWSVTH[PJ�
posts worldwide. The UK moved up one place, 
to fourth globally, in the 2013 ‘Most Valuable 
Nation Brands’ report by Brand Finance, driven 
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by the positive impact of the 2012 Olympics 
and Paralympics, the Diamond Jubilee and the 
¸O\NLS`�Z\JJLZZM\S�.9,(;�JHTWHPNU¹��.9,(;�
has attracted the endorsement of iconic private 
sector partners with support estimated to be 
worth at least £17.5 million to date, in addition 
to the committed involvement of UK celebrities 
estimated to be worth over £10.5 million.

No cost campaigning: 
Defra – Dog chipping 

Our aim: To ensure the public understood and 
complied with a change in the law to make 
microchipping for dogs compulsory by April 2016.

What we did: We used a range of social media 
HJ[P]P[ �̀�PUJS\KPUN�H�.VVNSL�THW�VM�WSHJLZ�[V�NL[�
microchipping done for free, #ChipMyDog and 
a Facebook page, encouraging people to share 
photos of their dogs and stories about being 
reunited with lost pets because of the information 
OLSK�VU�TPJYVJOPWZ��>L�HSZV�ÄSTLK�H�]PKLV�ZOV^PUN�
a dog being microchipped, with commentary from 
a vet and a Dogs Trust rehoming centre manager. 
We worked with Dogs Trust to get a webpage set 
up on their website with more information, links to 
events, and a Q&A.

Evidence to show success: #ChipMyDog has 
been used over 2,000 times, and re-tweeted by 
RL`�PUÅ\LUJLYZ�^L�OHK�JVU[HJ[LK��,UX\PYPLZ�[V�[OL�
database provider doubled and there was a sharp 
YPZL�PU�^LIZP[L�]PZP[Z��+LMYH�HUK�WHY[ULYZ���;OLYL�
^LYL��������]PL^Z�VM�[OL�.VVNSL�THW��H�U\TILY�VM�
ZOHYLZ�HUK�9;Z��X\LYPLZ�VU�ZVJPHS�TLKPH�HUK�JHZL�
Z[\KPLZ�VM�YL\UPÄJH[PVU�Z[VYPLZ��(Z�H�KPYLJ[�YLZ\S[�VM�
the campaign, the number of dogs getting chipped 
went up by 312% in 2013.
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Tackling sensitive issues: 
MoJ – Male rape support

Our aim:�>L�HPTLK�[V�YHPZL�[OL�WYVÄSL�VM�[OPZ�
KPѝJ\S[�[V�YLWVY[�JYPTL��[V�ZOH[[LY�ZVTL�VM�[OL�
myths surrounding it and to encourage men who 
are victims to come forward and get the support 
they deserve. 

What we did: We worked with stakeholders 
to develop a striking campaign creative and 
promote the #breakthesilence hashtag. 

We used Thunderclap to launch the campaign 
on social media, and created an infographic 
showing the statistics related to male rape and 
sexual violence. 

Working with TV soap Hollyoaks, which was 
running a storyline about male rape, we 
created a YouTube video of James Sutton, 
the actor playing the rape victim, and Duncan 
MYVT�:\Y]P]VYZ�4HUJOLZ[LY��OPTZLSM�H�Z\Y]P]VY��
talking about the issue. This broadened 

the range of 
interested media 
to include, among 
others, Digital 
:W �̀�HUK�9HKPV�
One Newsbeat 
who interviewed 
+HTPHU�.YLLU��
James Sutton did 
broadcast interviews 
in support of the 
announcement.

Evidence to show success: Using Thunderclap 
helped us launch on social media to over 2.5 
million people.

All the national media coverage was positive and 
used either the ministerial quote or mentioned Ministry 
VM�1\Z[PJL��6UL�VM�[OL�IPNNLZ[�^PUZ�^HZ�9HKPV�6UL�
Newsbeat – who rarely carry interviews from ministers 
– and has a reach of nearly 11 million people.

Help break the silence

Male Victims of Sexual Violence - It’s time to

#BreaktheSilence
There are a estimated 9,000 male 
victims of rape, or attempted rape, 
each year. That’s more than 1 in 10 
of all rape victims.

Figures suggest that few victims 
report to the police. Just 1,250 
incidents of male rape in were 
recorded by the police in 2011/12.

Since 2011 MoJ has provided over 
£5m to organisations supporting 
both male and female victims of 
sexual violence.

We’ve recently announced we’re 
adding an additional £0.5m 
specifically to help male victims.

Retweet us from @MoJGovUK

Working in partnership: 
DFID – Nutrition for Growth event

Our aim: To secure commitments from 
governments, donors and business to transform 
500 million lives and boost the economies of 20 of 
the world’s poorest countries by 2020.

What we did: Provided communications support 
[V�[OL�5\[YP[PVU�MVY�.YV^[O�L]LU[��QVPU[S`�OVZ[LK�
I`�[OL�<2�NV]LYUTLU[��[OL�*OPSKYLU»Z�0U]LZ[TLU[�
-\UK�-V\UKH[PVU��*0--��HUK�[OL�NV]LYUTLU[�VM�
Brazil in London, June 2013.

Evidence to show success: Donors pledged 
new commitments of up to £2.7 billion ($4.15 
IPSSPVU��[V�[HJRSL�\UKLY�U\[YP[PVU�\W�[V�������
Communications outputs included reaching 
5 million Twitter accounts through tweets and 
retweets of content related to the campaign. Three 
substantial and predominantly supportive pieces 
were published in national newspapers and online 
with a reach of 25 million potential readers.

Photography by L.Vidyasagar, ICRISAT
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Behaviour change: 
THINK! CYCLIST Safety Tips campaign

Our aim: To remind drivers and cyclists of the 
actions they can take to drive and ride more safely 
with the aim of reducing the number of cycling 
casualties on the road.

What we did: Working in partnership with Transport 
MVY�3VUKVU��;M3���;/052��L_[LUKLK�[OLPY�:HML[`�;PWZ�
JHTWHPNU�[V�[HYNL[�IV[O�J`JSPZ[Z�HUK�KYP]LYZ�PU�Ä]L�
regional cities where cyclist casualties are over 
represented. We used outdoor media to reach and 
remind drivers and cyclists at the point of action 
and when behaviour is more likely to be positively 
PUÅ\LUJLK��P�L��^OLU�[OL`�HYL�KYP]PUN�VY�J`JSPUN��

Evidence to show success:�;OPZ�^HZ�;/052�»Z�
ÄYZ[�ºWHPK�MVY»�J`JSPUN�JHTWHPNU�HUK�WVZ[�JHTWHPNU�
tracking measures highlighted an increase in 
the number of cyclists saying that they were 
consciously aware of carrying out safer cycling 
ILOH]PV\YZ������[V�������;OLYL�^HZ�HSZV�HU�
increase in the number of drivers who claimed 
that they too were consciously aware of carrying 
out driving behaviours that increased cyclist safety 
�����[V�����"�^L�OVWL�[V�I\PSK�VU�[OPZ�KPYLJ[PVUHS�
increase to contribute to a further shift in driver 
behaviour change.

International reputation: 
DH – Dementia 

Our aim: To position Britain as a global leader on 
tackling dementia.

What we did: Launched a campaign of media 
HUK�79��L_[LUZP]L�VUSPUL�HUK�VўPUL�LUNHNLTLU[��
and a national programme of dementia events 
and visits, building awareness and support for 
government action and promoted examples of 
good practice around the country. This activity, 
PUJS\KPUN�[OL�.��+LTLU[PH�:\TTP[�H[�3HUJHZ[LY�
House, helped to support the Prime Minister’s 
ambitions to improve diagnosis, boost new 
research into dementia, and build dementia-
friendly communities through a social movement 
to recruit 1 million Dementia Friends.

Evidence to show success: Our overall 
programme evaluation found in excess of 200 
million domestic opportunities to see or hear 
about government action in the last three months 
of 2013. There were also 20,000 live views of 
[OL�.��KLTLU[PH�Z[YLHT�¶�H�ÄYZ[�MVY�H�.��L]LU[�¶�
HUK�L_[LUZP]L�PU[LYUH[PVUHS�JV]LYHNL�HJYVZZ�.��
member nations and beyond. Moving forward, 
we hope to convert this initial interest into sign-
ups to become Dementia Friends through a major 
campaign in the coming year.

G8 Dementia Summit, Department of Health
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Internal and change communications: 
DWP – Communicating change to colleagues 

Our aim: To ensure all our people understood 
HUK�JV\SK�JVUÄKLU[S`�L_WSHPU�[OL�ZPaL�HUK�
scope of welfare reform; why Department for 
>VYR�HUK�7LUZPVUZ��+>7��ULLKLK�[V�YLMVYT�[OL�
welfare system; and were aware of the culture 
and behaviours needed to deliver organisational 
transformation. 

What we did: Our strategic approach was to 
treat our 100,000 colleagues as stakeholders in 
change. We engaged them in organisational and 
work-related changes we would all face using our 
full mix of internal channels to deliver innovative and 
LUNHNPUN�JVU[LU[��*VSSLHN\LZ�PTTLKPH[LS`�HќLJ[LK�
I`�YLMVYT�YLJLP]LK�[HPSVYLK��ZWLJPÄJ�PUMVYTH[PVU�
allowing them to explain and advocate change to 
their customers. All our activity was continuously 
tested using focus groups and our internal social 
media platform #eartotheground, encouraging 
colleagues to engage and shape the work. 

Evidence to show success:�(M[LY�[OL�ÄYZ[�
six months of activity, 95% of colleagues were 
aware of welfare reform; 92% understood why 
DWP needed to reform; and 98% were aware 
VM�V\Y�ÅHNZOPW�^LSMHYL�YLMVYT�WYVNYHTTL�
Universal Credit. There were also high levels of 
\UKLYZ[HUKPUN�VM�OV^�^LSMHYL�YLMVYT�^V\SK�HќLJ[�
individual job roles. The campaign recently won 
the best change communications programme 
H[�[OL�*OHY[LYLK�0UZ[P[\[L�VM�7\ISPJ�9LSH[PVUZ�
#insidestory awards 2014.

Intelligent targeting:  
/VTL�6ɉJL�HUK�*YPTLZ[VWWLYZ�

Our aim: To increase the level of information 
received on commercial cannabis cultivation and 
to educate the public that cultivation of cannabis 
is, in fact, linked to serious and organised crime.

What we did: Used an innovative piece of direct 
THPS�PU�[OL�MVYT�VM�H�ZJYH[JO�HUK�ZUPќ�WVZ[JHYK��
As well as being able to recognise the scent of 
a cannabis farm, the image of a gun inside a 
plant pot drove the message that cannabis farms 
grow more than drugs and can bring crime and 
violence into your neighbourhood. We were able 
to target these door drops into ‘hot spot’ areas 
using police intelligence to direct the targeting 
down to post code area. Over 200,000 cards 
were door dropped.

The campaign cost under £100,000 and was 
backed up with social media, E-shots, and 
national and local media.



10

Evidence to show success: The campaign 
secured 439 items of media coverage at 
an international, national and local level. 
Crimestoppers received 1,649 actionable pieces 
VM�PUMVYTH[PVU�VU�KY\NZ�YLSH[LK�VќLUJLZ��H�����
increase. Overall the campaign and operation 
activity which followed led to 400 arrests, 100 
JHUUHIPZ�MHYTZ�PKLU[PÄLK�HUK�KPZTHU[SLK��������
cannabis plants seized and £2 million of drugs.

Behaviour change: 
/PNO�0UJVTL�*OPSK�)LULÄ[�*OHYNL

Our aim: To ensure that the 1.1 million families 
HќLJ[LK�I`�[OL�PU[YVK\J[PVU�VM�[OL�/PNO�0UJVTL�
*OPSK�)LULÄ[�*OHYNL�\UKLYZ[VVK�[OL�PTWHJ[�P[�
would have on them, got the help they needed to 
make an informed decision on whether to opt-out 
or not, without feeling the need to call our contact 
JLU[YLZ�VY�^YP[L�[V�\Z��,X\HSS �̀�/4�9L]LU\L�
�
*\Z[VTZ��/49*��KPKU»[�^HU[�[V�^VYY`�[OVZL�^OV�
^LYL�UV[�HќLJ[LK�

What we did: All communications pointed 
customers online and provided them with all 
the help and information they needed. Media, 
marketing, stakeholder communications and social 
media ran alongside 800,000 letters, written by 

communications teams, prompting recipients to 
act while informing those without a letter, who were 
earning more than £50,000 and receiving Child 
)LULÄ[��[V�JOLJR�^OH[�[V�KV�VUSPUL��

;V�RLLW�J\Z[VTLYZ�VUSPUL�/49*�KL]LSVWLK�H�
click-through guide that customers could navigate 
through, only seeing information that was relevant 
to them, helping them quickly to ascertain whether 
HUK�OV^�[OL`�^LYL�HќLJ[LK��(SS�[OLZL�TH[LYPHSZ�
were tested with customers to ensure they were 
accessible and intuitive.

Evidence to show success: Experts estimated 
[OH[�VUL�PU�[LU�HќLJ[LK�J\Z[VTLYZ�^V\SK�^HU[�[V�
Z[VW�[OLPY�*OPSK�)LULÄ[�WH`TLU[Z�YH[OLY�[OHU�WH`�
the charge. When the charge went live, one in three 
J\Z[VTLYZ�Z[VWWLK�[OLPY�WH`TLU[Z��/49*»Z�JVU[HJ[�
centres had forecast that they would receive 477,000 
calls. They received less than half that number, saving 
/49*�����������^OPSL�[OL�JHTWHPNU�NLULYH[LK�
2.2 million web hits. The reinforcing marketing also 
^VYRLK!�/49*�ZH^������\WSPM[�PU�VW[�V\[Z�K\YPUN�
[OL�ÄYZ[�^LLR�VM�HK]LY[Z��;OL�WVSPJ`�^PSS�JVU[YPI\[L�
�����IPSSPVU�H�`LHY�[V�YLK\JPUN�[OL�KLÄJP[�
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In 2014/15 we will continue to 
deliver excellent communications 
aligned to the government’s 
priorities to build a stronger, more 
competitive economy and a fairer 
society. Our campaigns will further 
improve the lives of people and 
communities in the UK, and support 
WKH�HĳHFWLYH�RSHUDWLRQ�RI�RXU�SXEOLF�
services, including via new and 
improved digital transactions. We 
will be ready to deliver responsive 
and informative communications in 
times of emergency and crises, and 
ZH�ZLOO�VXSSRUW�HĳRUWV�WR�HQKDQFH�
the UK’s reputation.
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The economy 

The cross-government economy campaign will 
focus on the government’s long-term economic 
WSHU!�YLK\JPUN�[OL�KLÄJP["�J\[[PUN�[H_LZ"�QVIZ��
enterprise and infrastructure; capping welfare 
and reducing immigration; and delivering the 
best schools and skills for young people. We will 
also highlight policies to stimulate local growth 
and provide long-term support for the UK’s key 
industries. The economic campaign will involve 
JVTT\UPJH[VYZ�YPNO[�HJYVZZ�[OL�.*:�MYVT�H�^PKL�
range of departments and ALBs. The campaign 
will support the government in delivering 
objectives on trade and tourism; industrial strategy 
and local growth; supporting businesses; tackling 
[OL�KLÄJP[�HUK�YLK\JPUN�[H_LZ"�HUK�PU]LZ[PUN 
in UK infrastructure.

Fairness and aspiration

0U���������^L�^PSS�IYPUN�[VNL[OLY�JVTT\UPJH[VYZ�
across government to explain how government 
reforms are creating a fairer society for hardworking 
people and their families, and rewarding those 
who aspire to work hard and get on. We 
will focus on government key changes that 
together show how fairness and aspiration are 
H[�[OL�OLHY[�VM�NV]LYUTLU[�YLMVYTZ��MYVT�Ä_PUN�
immigration systems, to restoring fairness to the 
welfare system, ending modern day slavery and 
transforming our justice system. Working together, 
we will promote programmes designed to support 
young people into employment. We will highlight 
opportunities for them to gain the education and 
skills they need to succeed, including reforms 
of the curriculum, the pupil premium and the 
apprenticeships programme. We will make clear 
the support for hardworking families such as 
JOPSKJHYL�HUK�ÅL_PISL�^VYRPUN�YLMVYTZ��\UP]LYZHS�
free infant school meals, and policies to help 
people into home ownership. 

Britain in the world

;OPZ�`LHY�^PSS�ZLL�[OL�<2�WSH`PUN�H�ZPNUPÄJHU[�YVSL�
on the international stage and navigating some 
ZPNUPÄJHU[�KVTLZ[PJ�L]LU[Z��6\Y�^VYR�^PSS�MVJ\Z�
on building a stronger, safer and more prosperous 
UK. We will help the UK prosper by supporting 
investment and exporting as well as continuing 
LќVY[Z�[V�THRL�[OL�,<�TVYL�JVTWL[P[P]L�HUK�
ÅL_PISL��>L�^PSS�JVU[PU\L�[V�ZOV^�[OL�O\THUP[HYPHU�
support the UK provides to countries such as 
Syria. Our work will support major global events 
such as the FCO’s London summit in June to end 
ZL_\HS�]PVSLUJL�PU�JVUÅPJ[�HUK�PU�OVZ[PUN�)YP[HPU»Z�
allies at the NATO Wales Summit in September. 
Communicators across government will deliver a 
range of activities to mark the anniversary of the 
First World War, notably the commemoration of the 
start of the war on 4 August.

Strengthening government communications

Alongside our vital work to support these 
government priorities, 2014/15 will also be another 
ZPNUPÄJHU[�`LHY�MVY�V\Y�WYVMLZZPVU�HZ�^L�JVU[PU\L�
our work to improve our capability and our 
WLYMVYTHUJL�[OYV\NO�[OL�.*:�JOHUNL�WYVNYHTTL��
We will embed a new continuous professional 
development approach and continue to deliver 
record numbers of training courses on our key skills 
such as evaluation and low-cost campaigning. And 
we will roll out the programme of capability reviews 
to key ALBs and implement the conclusions of 
[OL�.*:�KPNP[HS�YL]PL �̂�6\Y�MVJ\Z�VU�KYP]PUN�[OL�
best possible value for the taxpayer will continue 
through the operation of spending controls and by 
extending our work with partners who can help us 
achieve our objectives.
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A. The economy campaign
The government’s aim is to build a stronger, more 
competitive economy. The Coalition was built on a 
plan to tackle the UK’s economic problems and this 
remains the unifying theme of the government. So 
communications in support of this aim will be at the 
heart of our work over the course of 2014/15. 

The government’s long-term economic plan will act 
as the core framework for communications.

• 9LK\JPUN�[OL�KLÄJP[ so we deal with our 
debts, safeguard our economy for the long 
term and keep mortgage rates low.

• Cutting income taxes and freezing fuel 
duty to help hardworking people be more 
ÄUHUJPHSS`�ZLJ\YL�

• Creating more jobs by backing small 
business and enterprise with better 
infrastructure and lower jobs taxes.

• Capping welfare and reducing immigration 
so our economy delivers for people who want 
to work hard and play by the rules.

• Delivering the best schools and skills for 
young people so the next generation can 
succeed in the global race.

Our campaign will bring together communicators 
across government that are working on these key 
areas to explain the government’s economic policies 
through a variety of channels, including digital. 
Working across the following areas, we will create 
[OL�JVUÄKLUJL�[V�NL[�<2�I\ZPULZZLZ�[V�LTWSV �̀�
international companies to invest, and help spur 
growth and economic recovery.

International trade and tourism

• Across government we will continue to use 
[OL�.9,(;�)YP[HPU�IYHUK�[V�PTWYV]L�NSVIHS�
perceptions of the UK and deliver increased 
levels of trade, investment, tourism and 
high-quality students. This will draw 
particularly on the work of communicators 
HJYVZZ�)0:��<2;0��-*6��=PZP[)YP[HPU��
VisitEngland and the British Council.
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�� ;OL�/VTL�6ѝJL�^PSS�JVU[PU\L�[V�WYVTV[L�]PZH�
services in priority overseas trading markets to 
ensure that the UK welcomes migrants who will 
contribute to growth.

�� +-0+�^PSS�YHPZL�H^HYLULZZ�VM�[OL�YVSL�VM�[OL�
government in supporting and partnering 
with initiatives that reduce poverty and 
boost economic growth in the developing 
world; engage with UK business on the 
ILULÄ[Z�HUK�VWWVY[\UP[PLZ�VM�PU]LZ[PUN�PU�
developing markets; and demonstrate that 
the government’s approach to international 
development is contributing to economic 
growth and the creation of jobs.

Industrial strategy and local growth

�� )0:�^PSS�JVU[PU\L�[V�KYP]L�JYVZZ�NV]LYUTLU[�
communications to increase the awareness 
and impact of industrial strategy as a key 
driver of economic growth for the long term, in 
partnership with business.

• Department for Communities and Local 
.V]LYUTLU[��+*3.��^PSS�ZL[�V\[�[OL�YVSL�HUK�
work of Enterprise Zones to help them attract 
further investment and to demonstrate that they 
are successfully creating local jobs and helping 
local economies to grow.

�� )0:�HUK�+LWHY[TLU[�VM�/LHS[O��+/��^PSS�WYVTV[L�
British science and innovation, and support 
targets to increase uptake of public research 
and development by UK businesses, and 
increase business and public knowledge and 
understanding of UK’s work on technologies.

�� +*3.�^PSS�HSZV�YHPZL�H^HYLULZZ�VM�NV]LYUTLU[�
local growth programmes to show how the 
government’s policies and planning reforms are 
enabling the transformation of town centres.

• Defra will promote work to create an 
LU]PYVUTLU[�MVY�[OL�.4�HUK�HNYP�[LJOUVSVN`�
industries to prosper in the UK.

Support for business

�� (�JYVZZ�NV]LYUTLU[�JHTWHPNU�SLK�I`�)0:��
spanning a number of departments and ALBs, 
will raise awareness of opportunities and 

increase take up of the wide range of support 
available so that ambitious and aspiring small 
I\ZPULZZLZ�JHU�M\SÄS�[OLPY�WV[LU[PHS�HUK�NYV^�
the economy.

�� /49*�HUK�/4�;YLHZ\Y`��/4;��^PSS�LUZ\YL�[OH[�
eligible employers – including small businesses 
and charities – are aware of the Employment 
Allowance, understand the policy and know 
^OLYL�[V�NV�[V�ÄUK�V\[�TVYL�PUMVYTH[PVU�HUK�
how to claim.

�� *HIPUL[�6ѝJL��*6��HUK�THQVY�WYVJ\YPUN�
departments will promote opportunities to 
allow a wider range of UK businesses to bid for 
government contracts, including through the 
supply chain. 

�� )0:�HUK�+>7�^PSS�YHPZL�H^HYLULZZ�VM�[OL�
government support schemes Start Up Loans 
and the New Enterprise Allowance for those 
seeking to start a new business.

• Department for Culture, Media & Sport 
�+*4:��^PSS�WYVTV[L�[OL�LJVUVTPJ�JHZL�[V�
business for women’s participation in the 
workplace and in enterprise to encourage 
removal of barriers to progress.

• Defra will support work to assist UK food and 
drink companies with their international growth, 
and promote British food and drink for buyers 
and as a career.

• Defra will also deliver communications in 
support of jobs and growth in rural areas, 
covering the tourism industry and removal of 
regulatory barriers to growth.

�� ;OL�*HIPUL[�6ѝJL�HUK�/VTL�6ѝJL�^PSS�KLSP]LY�
communications in support of the National 
Cyber Security Strategy which seeks to make 
the UK one of the most secure places in the 
world to do business online. 

Investing in infrastructure 

• HMT will raise awareness of progress in 
PTWSLTLU[PUN�[OL�5H[PVUHS�0UMYHZ[Y\J[\YL�7SHU�

�� +M;�^PSS�WYVTV[L�[OL�Z[YH[LNPJ�ILULÄ[Z�VM�
government investment in all our transport 
infrastructure, including the biggest upgrade 
of our road network for half a century, 
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record investment in the rail network and 
the development of more rail capacity and 
connections with HS2,

• DCMS will raise awareness of the programme 
of investment in broadband and mobile 
infrastructure to families and small businesses, 
and drive take up of £100 million worth of 
broadband connection vouchers for SMEs.

• Department of Energy & Climate Change 
�+,**��^PSS�WYV]PKL�H�WSH[MVYT�MVY�PU]LZ[VY�
JVUÄKLUJL�PU�LULYN`�PUMYHZ[Y\J[\YL�[V�KYP]L�
strong investment and growth to create green 
jobs and secure energy supplies.

• Defra will communicate the government’s 
PU]LZ[TLU[�PU�ÅVVK�HUK�JVHZ[HS�YPZR�
management and the roll out of rural 
broadband infrastructure.

�� +*3.�^PSS�JVTT\UPJH[L�NV]LYUTLU[�HJ[PVU�[V�
simplify the planning process and increase the 
supply of new-builds and bring empty homes 
back into use.

;HJRSPUN�[OL�KLÄJP[�HUK�YLK\JPUN�[H_LZ

• HMT will communicate the government’s 
THJYV�LJVUVTPJ�WVSPJPLZ��PUJS\KPUN�KLÄJP[�
YLK\J[PVU��KLZPNULK�[V�THPU[HPU�JVUÄKLUJL�

• HMT will also raise awareness of the 
government’s tax reforms to support growth, 
investment and job creation by business.

• CO and all spending departments will promote 
NV]LYUTLU[�HJ[PVU�[V�KLSP]LY�LѝJPLUJPLZ��
savings and reforms on behalf of UK taxpayers, 
including the digital transformation of public 
services – expected to save £1.2 billion by the 
end of this Parliament.

�� +*3.�^PSS�YHPZL�H^HYLULZZ�VM�[OL�WHJRHNL�
of support including business rate relief the 
government is providing to High Streets.

�� /49*�^PSS�OPNOSPNO[�^VYR�[V�YHPZL�L_[YH�
revenue by cracking down on evasion, 
avoidance and fraud.

B. Fairness and aspiration
0U���������^L�^PSS�IYPUN�[VNL[OLY�JVTT\UPJH[VYZ�
across government that are working to explain 
how the government is creating a fairer society for 
hardworking people and their families and rewarding 
those who aspire to work hard and get on. This 
includes activity around the following themes:

Demonstrating how the government is 
restoring fairness to the welfare system and 
rewarding those who aspire and want to get 
on by helping them into work.

DWP will work across a range of programmes to 
support this, including:

• Supporting the transition to Universal Credit, 
ensuring claimants understand that work 
pays, increasing personal responsibility, and 
encouraging people to maximise their earnings.

• Fraud and error communications will support a 
�����IPSSPVU�YLK\J[PVU�PU�ILULÄ[�HUK�[H_�JYLKP[�
overpayments by March 2015.

�� ;OL�ILULÄ[�JHW�^PSS�JVU[PU\L�[V�IL�W\ISPJPZLK�
through regular statistics, showing how fairness 
is being restored to the welfare system by 
LUZ\YPUN�[OH[�OV\ZLOVSKZ�VU�ILULÄ[Z�JHU»[�JSHPT�
more than the average working family earns. 

�� 9LTV]HS�VM�[OL�ZWHYL�YVVT�Z\IZPK`�^PSS�OLSW�
[OVZL�HќLJ[LK�\UKLYZ[HUK�[OLPY�VW[PVUZ�HUK�
highlight the fairer approach for the taxpayer, while 
helping reduce overcrowding in social housing.

Fixing immigration systems to ensure fairness 
to the taxpayer, and encourage the brightest 
and best to come to the UK, work hard and 
support themselves.

�� ;OL�/VTL�6ѝJL»Z�0TTPNYH[PVU�)PSS�^PSS�THRL�[OL�
UK a harder place to live for those who have 
UV�YPNO[�[V�IL�OLYL��0[�^PSS�JVU[HPU�TLHZ\YLZ�[V�
stop illegal immigrants working, renting property, 
getting a driving licence, opening a bank account 
and accessing healthcare from the NHS.

• DH will focus on Health Tourism, which will 
change arrangements for charging people from 
the EEA and other countries accessing the 
5H[PVUHS�/LHS[O�:LY]PJL��5/:��



16Priority cross-government campaigns

Supporting the aspirations of young people 
to gain the education and skills they need to 
succeed in employment.

• DfE will communicate curriculum activity 
which will prepare the workforce and help 
people understand the headline changes to 
the national curriculum in order to restore 
JVUÄKLUJL�PU�[OL�YPNV\Y�VM�[OL�L_HT�Z`Z[LT�

• DfE will continue work around the Pupil 
Premium which will provide funding for schools 
to provide extra support and boost the 
performance of disadvantaged pupils, 
reducing unfairness.

�� )0:�HUK�[OL�:RPSSZ�-\UKPUN�(NLUJ`��:-(��^PSS�
promote Apprenticeships and Traineeships 
to young people and employers, and shift 
perceptions of vocational education being a 
second choice to higher education.

• The Youth Employment campaign will promote 
equally the academic and vocational routes for 
those at the start of their working lives.

Helping families by making childcare more 
HɈVYKHISL��^VYR�TVYL�ÅL_PISL�HUK�LUZ\YPUN�
our systems support them.

�� )0:�^PSS�SLHK�H�JHTWHPNU�[V�KYP]L�\W[HRL�VM�UL^�
shared parental leave arrangements that will 
allow parents to choose the length of maternity 
or paternity leave that is right for them.

• DfE will continue the Early Years Childcare 
campaign which will expand access to high-
quality early education in particular from low-
income households.

• DfE will show how government is supporting 
MHTPSPLZ�^P[O�[OL�YVSS�V\[�VM�<UP]LYZHS�-YLL�0UMHU[�
School Meals and show how this is helping low 
income families with household costs and all 
children improve attainment by being provided 
with a healthy meal.

�� +*3.�^PSS�JVU[PU\L�HJ[P]P[`�[V�[\YU�HYV\UK�[OL�
lives of 120,000 Troubled Families by 2015.

• DWP will promote the support available for 
separated families, encouraging people to 
make informed choices about using the 
statutory Child Maintenance Service.

Making things fairer for older people by 
improving social care and reforming pensions.

• DH will continue to raise awareness on 
how changes introduced in the Care Bill are 
reforming social care to create a fairer, modern 
system that promotes people’s wellbeing, 
transforms their experience and protects 
people from catastrophic care costs.

• HMT and DWP will ensure the public 
understand the biggest reform of pension 
taxation in a century, giving pensioners more 
freedom over their pension pot which will help 
deliver economic security for pensioners.

Helping hard working people into home 
ownership.

�� /4;�HUK�+*3.�^PSS�WYVTV[L�[OL�/LSW�[V�)\`�
schemes to raise awareness and understanding 
of the schemes, signpost help available and allow 
potential buyers to make an informed choice.

�� +*3.�^PSS�LUZ\YL�LSPNPISL�ZVJPHS�OV\ZPUN�
tenants are aware of the latest changes to the 
NV]LYUTLU[»Z�9PNO[�[V�)\`�ZJOLTL�HUK�THRL�
an informed choice as to whether to apply.

Ending modern day slavery and transforming 
our justice system.

�� /VTL�6ѝJL�^PSS�JVU[PU\L�[OL�4VKLYU�+H`�
Slavery campaign which will raise awareness 
and therefore reporting of modern slavery.

�� 461»Z�;YHUZMVYTPUN�9LOHIPSP[H[PVU�YLMVYTZ�^PSS�
communicate the move to provide mandatory 
Z\WLY]PZPVU�HUK�YLOHIPSP[H[PVU�MVY�HSS�VќLUKLYZ�
leaving prison and show how youth custody will 
put education and training at its heart, ensuring 
`V\UN�VќLUKLYZ�OH]L�[OL�ILZ[�VWWVY[\UP[`�[V�
IYLHR�[OL�J`JSL�VM�YLVќLUKPUN�

• MOJ will also communicate legal aid changes 
[V�THRL�[OL�Z`Z[LT�TVYL�LѝJPLU[�HUK�MVJ\Z�
funding on those who need it most and on 
those cases that require it.
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C. Britain in the world
Our work overseas helps maintain a stronger, safer 
and more prosperous UK. The Britain in the world 
campaign brings together the government activities 
that will be given the highest priority across our 
international communications towards meeting three 
goals: security, prosperity and consular assistance.

;OPZ�JHTWHPNU�^PSS�IL�KLSP]LYLK�I`�VѝJPHSZ�HUK�
communicators in the UK and through the network 
of diplomatic missions overseas, managed by the 
FCO, as the principal platform for supporting the 
NV]LYUTLU[»Z�JVTT\UPJH[PVU�LќVY[Z�HIYVHK�

SECURITY: Safeguarding the UK’s national 
security and improving human security.

By March 2015 we will have:

�� 0TWYV]LK�W\ISPJ�JVUÄKLUJL�PU�Afghanistan 
in the international community’s long-term 
commitment to the country, explained and 
promoted the UK’s continuing support, 
maintained support in the UK for engagement 
in Afghanistan, and encouraged the co-
operation of allies.

�� .LULYH[LK�KLIH[L�HYV\UK�[OL�M\[\YL�\ZL�VM�
military force, deterrence and building stability 
around the world to increase our national 
security, including through communications 
around the NATO Summit in Wales (September 
������HUK�[OL�First World War centenary.

Key departments in delivering this work will be: 

*HIPUL[�6ѝJL��-*6��4PUPZ[Y`�VM�+LMLUJL��4V+���
+*4:��+M0+�

• Delivered campaigns addressing violence 
against women and children: mobilising 
popular and government support for 
international commitments to end sexual 
]PVSLUJL�PU�JVUÅPJ[��3VUKVU�.SVIHS�
:\TTP[��1\UL��������YLK\JPUN�[OL�U\TILY�
VM�^VTLU�HUK�JOPSKYLU�^OV�HYL�HќLJ[LK�I`�
this unacceptable abuse of human rights; 
and rallying a global movement to end female 

genital mutilation, and early and forced 
THYYPHNL��:\TTP[��1\S`�������

Key departments in delivering this work will be: 

-*6��+M0+�

• Delivered campaigns to sustain awareness 
HUK�Z\WWVY[�MVY�LќVY[Z�VU�H�WVSP[PJHS�ZL[[SLTLU[�
for Syria and for humanitarian assistance for 
Syrian citizens and refugees; bolstering the 
values and reputation of the Syrian opposition; 
undermining the regime’s narrative; reducing 
part of the impetus behind UK nationals 
JVUZPKLYPUN�ÄNO[PUN�PU�:`YPH"�HUK�NLULYH[PUN�
understanding and recognition for the UK role 
in supporting the national dialogue and political 
process in Libya.

Key departments in delivering this work will be: 

-*6��/VTL�6ѝJL��+M0+��4V+�HUK�*HIPUL[�6ѝJL�

• Promoted debate to underpin greater 
stability and better governance in the EU’s 
neighbourhood, in particular in the Balkans 
and Ukraine, and to support more stable 
relations between Russia and Ukraine, and 
respect for the sovereignty and territorial 
PU[LNYP[`�VM�HSS�9\ZZPH»Z�ULPNOIV\YZ�

Key departments in delivering this work will be: 

-*6��+M0+��4V+��*HIPUL[�6ѝJL�

PROSPERITY: Building the UK’s prosperity by 
increasing exports and investment, opening 
markets, and promoting sustainable global 
growth.

Work in this area is summarised in the economic 
campaign priority earlier in this plan. Through our 
JVTT\UPJH[PVU�LќVY[Z��I`�4HYJO������^L�^PSS�OH]L!�

• Supported delivery of inward investments and 
exports targets in excess of £1 billion working 
across government and with private sector and 
V[OLY�WHY[ULYZ��[OYV\NO�[OL�.9,(;�JHTWHPNU�

• Delivered wider communications work on 
trade, tourism and investment to promote the 
UK overseas.
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• Delivered a campaign to demonstrate that 
Britain is open for business and tourism within 
the context of the government’s immigration 
and security policies and reinforcement of the 
legacy from the Olympics and Paralympics.

Key departments in delivering this work will be: 

<2;0��-*6��[OL�)YP[PZO�*V\UJPS��=PZP[)YP[HPU�HUK�
=PZP[,UNSHUK��/VTL�6ѝJL��+*4:��*HIPUL[�6ѝJL.

• Capitalised on debate on the improved 
conditions for growth, including through 
creating awareness of opportunities for new 
business for Britain, championing innovation 
and establishing clear messages around 
JSPTH[L�JOHUNL�HUK�[OL�<2»Z�PUÅ\LUJL�V]LY�
setting of international greenhouse 
emissions targets.

• Continued our focus on supporting economic 
development in the world’s poorest countries, 
with campaigns to end aid dependency through 
jobs and to agree a new set of ambitious 
post-2015 development goals to end extreme 
poverty by 2030.

�� 0TWYV]LK�\UKLYZ[HUKPUN�VM�OV^�ZLLTPUNS`�
harmless crimes are funding organised crime 
gangs working across international borders, 
costing the UK more than £24 billion a year, 
with the aim of disrupting the market place 
where organised criminals trade, reducing the 
demand for counterfeit goods, ending modern 
slavery and tackling sham marriages. 

Key departments in delivering this work will be: 

-*6��)0:��<2;0��+M0+��/VTL�6ѝJL�

• Campaigned to reform the EU so that it 
ILJVTLZ�TVYL�VWLU��JVTWL[P[P]L��ÅL_PISL�
and democratically accountable. We will 
generate support for the new EU Commission’s 
programme enabling better regulation, the 
single market, and wider reform. We will have 
YHPZLK�NYLH[LY�H^HYLULZZ�VM�[OL�ILULÄ[Z�VM�-YLL�
Trade Agreements and communication of our 
success to the UK public.

Key departments in delivering this work will be: 

/4;��*HIPUL[�6ѝJL��-*6��)0:��+LMYH�

CONSULAR ASSISTANCE: supporting British 
nationals around the world 

• Supported the delivery of high-quality consular 
services and helped to minimise preventable 
problems experienced by British nationals 
through: innovative use of digital channels; a 
YL]P[HSPZLK�º2UV^�)LMVYL�@V\�.V»�JHTWHPNU"�
and proactive outreach activity including on 
forced marriage, parental child abduction and 
changes to consular services.

Key departments in delivering this work will be: 

-*6��/VTL�6ѝJL�
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In last year’s plan, we prioritised 
FRQWLQXHG�HĳRUWV�WR�VWUHQJWKHQ�
the Government Communication 
Network.
Since then, we have undertaken a communications 
capability review of all major Whitehall departments 
and two cross-cutting reviews focused on digital 
and regional communications. The reviews 
JVUÄYTLK�[OH[�NV]LYUTLU[�JVTT\UPJH[PVUZ�HYL�
tactically strong and strategically weak, and that 
while pockets of excellence exist, improvements 
are needed in a range of areas including strategic 
planning, policy engagement, professional 
leadership, digital communication, internal 
communications and evaluation.

(Z�H�YLZ\S[��^L�PUJYLHZLK�LќVY[Z�[V�KL]LSVW�
the skills of everyone working in government 
communications by delivering more than 2,000 
training places; creating 95 mentoring partnerships 
and running a detailed programme of events with 
VYNHUPZH[PVUZ�PUJS\KPUN�;OL�.\HYKPHU��.VVNSL��
Sky, Weber Shandwick and WPP. We hosted four 
Z\TTLY�JVUMLYLUJLZ�HUK�V\Y�ÄYZ[�L]LY�JVUMLYLUJL�
programme targeted at internal communicators. 
And we developed a network of evaluation 
champions so that departments and ALBs can 
better demonstrate the impact of their marketing 
and media activity. Over the year, the number of 
average monthly visits to the profession’s website 
increased by more than 240%; subscribers to our 
monthly newsletter reached nearly 6,000 and our 
Twitter feed attracted more than 2,500 followers. 
>L�PUJYLHZLK�ZPNUPÄJHU[S`�V\Y�LUNHNLTLU[�^P[O�
the profession and shared tools including a new 
campaigns framework, advice on using social 
media and guidance on applying behavioural insights.
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The new Government Communication 
Service (GCS)

6U���1HU\HY`������^L�SH\UJOLK�[OL�.V]LYUTLU[�
*VTT\UPJH[PVU�:LY]PJL��.*:��[V�YLWSHJL�[OL�MVYTLY�
.V]LYUTLU[�*VTT\UPJH[PVU�5L[^VYR��;OL�.*:�PZ�
H�THQVY�Z[LW�[V^HYKZ�JYLH[PUN�H�TVYL�\UPÄLK��SLZZ�
I\YLH\JYH[PJ��TVYL�ZRPSSLK�WYVMLZZPVU��;OL�.*:�^PSS�
support government communicators to embody 
the Civil Service values and achieve our ambition 
for exceptional communications. Focusing on 11 
HYLHZ�VM�YLMVYT��[OL�.*:�OHZ�HSYLHK`�PU[YVK\JLK�H�
new governance structure overseen by the Minister 
MVY�[OL�*HIPUL[�6ѝJL��-YHUJPZ�4H\KL"�KL]LSVWLK�
[OL�WYVMLZZPVU»Z�ÄYZ[�[HSLU[�THUHNLTLU[�Z[YH[LN`"�
PTWYV]LK�ZWLUKPUN�JVU[YVSZ"�HUK�SH\UJOLK�0*�
Space, an online resource for everyone working 
within government on internal communications.

The changes we are making to improve government 
communications have not gone unnoticed. We have 
hosted delegations from around the world and have 
briefed Heads of Communications across Europe and 
HZ�MHY�HÄLSK�HZ�(\Z[YHSPH��5L^�ALHSHUK�HUK�1HWHU��

GCS professional priorities for 2014/15

0U���������^L�^PSS�JVU[PU\L�[V�PTWYV]L�[OL�
standards of the government communications 
WYVMLZZPVU�[OYV\NO�[OL�.*:�JOHUNL�WYVNYHTTL��

We are introducing mandatory skills in digital 
communication and communications evaluation, 
setting minimum expected skill levels in internal 
communication and a Continuing Professional 
+L]LSVWTLU[��*7+��WYVNYHTTL�MVY�HSS�
government communicators in department’s, 
ALBs and Non-Departmental Public Bodies 
�5+7)Z���>L�^PSS�^VYR�JSVZLS`�^P[O�[OL�
devolved administrations, regulators and other 
organisations that report direct to Parliament 
to ensure that they also continue to prioritise 
professional development. We will continue to 
run the well-regarded Aspire programme and will 
provide at least 1,500 more training places, open 
to all, focused on key skills such as low-cost 
campaigning and regional campaigning.

We will complete around 30 communications 
capability reviews of ALBs in 2014/15. This work 
will add to our evidence base of best practice in 
public communications and identify areas where 
improvement is required.

As part of the reform of the profession, in May 2014, 
.*:�^PSS�[HRL�YLZWVUZPIPSP[`�MVY�[OL�YLJY\P[TLU[�VM�
(06Z�HUK�06Z�PU[V�NV]LYUTLU[�JVTT\UPJH[PVUZ��
and ensure that all new entrants have diverse, 
ÅL_PISL�HUK�OPNO�X\HSP[`�ZRPSSZ��>L�^PSS�WPSV[�H�UL^�
assessment centre with Ministerial departments and 
a small number of ALBs before providing it more 
widely. We will continue the successful mentoring 
programme and we will implement new terms of 
engagement for departments and their ALBs to 
ensure that government communications are 
better co-ordinated.

Of equal importance will be the creation of the 
ÄYZ[�MVYTHS�Z\WWVY[�M\UJ[PVU�MVY�NV]LYUTLU[�
JVTT\UPJH[PVUZ��)HZLK�PU�[OL�*HIPUL[�6ѝJL��
the new team will support departments to deliver 
PUJYLHZLK�LѝJPLUJ`�HUK�LќLJ[P]LULZZ"�Z[YPW�V\[�
waste and duplication; ensure that insight and 
research is better shared; and encourage an 
atmosphere of innovation across government 
JVTT\UPJH[PVUZ��0[�^PSS�HSZV�Z\WWVY[�KLWHY[TLU[Z�
to set up shared centres of excellence in areas 
such as behaviour change marketing, design and 
professional development – again as a way of 
reducing costs and duplication and raising standards 
and consistency.

(�WHY[ULYZOPW�^P[O�;OL�.\HYKPHU�HUK�3.*VTTZ�
will showcase best practice through a new national 
awards programme while the communications 
capability review programme will turn its attention 
away from Whitehall towards ALBs and NDPBs 
^OLYL�H�ZPNUPÄJHU[�HTV\U[�VM�JVTT\UPJH[PVU�^P[O�
the general public is based.

;OLZL�HJ[P]P[PLZ�^PSS�OLSW�KLSP]LY�.*:»Z�JVTTP[TLU[�
[V�[OL�*P]PS�:LY]PJL�9LMVYT�WYVNYHTTL�¶�[OH[�
government communications will be nothing less 
than exceptional, and that the profession will deliver 
H[�SLHZ[�����`LHY�VU�`LHY�LѝJPLUJ`�NHPUZ�MVY�LHJO�
of the next three years.
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A. Digital as a core skill
Digital capability will be a key theme of the 
coming year. As was set out by the Digital 
Communications Capability Review which 
was published in November 2013:

+PNP[HS�JVTT\UPJH[PVU�PU�NV]LYUTLU[�ZOV\SK�IL�
H�JVYL�ZRPSS�MVY�HSS��UV[�H�ZWLJPHSPZ[�HYLH��I`�LUK�VM�
������+PNP[HS�JVTT\UPJH[PVU�ZRPSSZ�T\Z[�PUJS\KL�
H�ÄYT�NYHZW�VM�WSHUUPUN��VIQLJ[P]L�ZL[[PUN�HUK�
TLHZ\YLTLU[�PUZPNO[Z�

;OPZ�9L]PL^�^PSS�PUMVYT�T\JO�VM�[OL�HJ[P]P[`�^OPJO�
is carried out during the year. Without improving 
[OL�JHWHIPSP[`�VM�Z[Hќ�HUK�JVTT\UPJH[PVUZ�[LHTZ��P[�
^PSS�IL�KPѝJ\S[�[V�WYVWLYS`�PTWYV]L�[OL�X\HSP[`�VM�[OL�
output and outcomes of digital media.

GCS change programme

0U[LNYH[PUN�KPNP[HS�HUK�ZVJPHS�TLKPH�PZ�H�WYVQLJ[�
^P[OPU�[OL�.*:�JOHUNL�WYVNYHTTL��>L�^PSS�^VYR�
towards the following actions to improve the way 
government communicates digitally:

• Undertake a review of departmental digital 
capabilities and share best practice.

• Develop stronger digital content to create a 
stronger impact.

• Develop and agree a strategic vision for the 
\ZL�VM�KPNP[HS�YLZV\YJLZ�^P[OPU�[OL�ÄLSK�VM�
government communication.

�� 0KLU[PM`�[OL�ZRPSSZ�NHWZ�HUK�KL]LSVW�H�JHWHIPSP[`�
plan for developing digital competence.

• Create an evaluative approach to digital 
communication that can be applied across 
[OL�.*:�

• Create an integrated approach for 
communications using traditional as well 
as digital media.

• Develop a structure for an integrated 
communications team

�� 9LWVZP[PVU�ZWLJPHSPZ[�KPNP[HS�[LHTZ�[V�[HRL�VU�
a more innovative, challenging and strategic 
digital role.

These actions will be allocated to Directors 
of Communications and implemented across 
all departments during the year. We would 
recommend that ALBs also take up the 
recommendations where possible.

Digital competence and objectives

From April 2014, it will be compulsory for all 
.*:�TLTILYZ�PU�NV]LYUTLU[�KLWHY[TLU[Z�[V�
have a digital-based objective. We will develop 
guidance for how this could be incorporated for 
individual objectives. 

0U�HKKP[PVU��MVY�HSS�UL^S`�HK]LY[PZLK�YVSLZ��H�KPNP[HS�
capability competency should be incorporated into 
[OL�YVSL�ZWLJPÄJH[PVU��LP[OLY�MYVT�[OL�Civil Service 
Capability or GCS Competency Framework���

Digital will remain at the heart of pan-government 
JHTWHPNUZ��0U�WHY[PJ\SHY��KPNP[HS�HUK�ZVJPHS�TLKPH�
^PSS�WSH`�H�Z[YVUN�YVSL�PU�[OL�VUNVPUN�.9,(;�
campaign and our work across government 
on the economy.

Migration of ALBs to GOV.UK

(WHY[�MYVT�[OVZL�^P[O�H�ZWLJPÄJ�L_LTW[PVU��L�N��
5/:���[OL�YLTHPUPUN�(3)Z�^LIZP[LZ�^PSS�IL�JSVZLK�
V]LY�[OL�ÄYZ[�WHY[�VM�[OL�`LHY�HUK�[YHUZP[PVULK�VU[V�
[OL�.6=�<2�ZPUNSL�KVTHPU��QVPUPUN�[OVZL�[OH[�
have moved already. This will lead to increased 
LѝJPLUJPLZ�HUK�H�TVYL�ZLHTSLZZ�L_WLYPLUJL�MVY�
users who can now see their content on a single 
website, rather than dozens of separate ones. 

This will lead to an increased uptake of those 
[YHPULK�[V�\ZL�[OL�.6=�<2�W\ISPZOLY�^OPJO�^PSS�
mean more people subscribing to the GOV.
UK style guide – which means using clear and 
consistent language. 
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Exemplar transactions

The eight big service providing departments are 
^VYRPUN�^P[O�[OL�.V]LYUTLU[�+PNP[HS�:LY]PJL��.+:��
to build new digital by default services. The aim is 
for the electronic transactional services developed 
[V�IL�ZV�LќLJ[P]L�HUK�VM�Z\JO�H�OPNO�Z[HUKHYK�
that those accessing them will prefer to use the 
electronic versions rather than the paper ones they 
replace. Many of the 25 exemplar transactions will 
progress into public beta and go live in 2014/15 
https://www.gov.uk/transformation. 

Digital and social media will play an important 
role in communications around these new digital 
services. Departments will lead in communicating 
[OPZ��^P[O�Z\WWVY[�HUK�N\PKHUJL�MYVT�.+:�H]HPSHISL�

=PJRPL�:OLYPɈ�H[�[OL�.*5�*VUMLYLUJL��1\UL�����

B. Creating excellence in 
internal communications
;OL�0U[LYUHS�*VTT\UPJH[PVUZ�,_JLSSLUJL�WYVQLJ[�
�0*�,_JLSSLUJL��PZ�MVJ\ZPUN�VU�JYLH[PUN�L_JLSSLU[�
practice in internal communications in the Civil 
:LY]PJL��SLHKPUN�[V�ZPNUPÄJHU[S`�PTWYV]LK�SL]LSZ�
of employee engagement and thus performance, 
across the Civil Service and its ALBs. When all the 
0*�,_JLSSLUJL�Z[YHUKZ�HYL�JVTWSL[L��SH[LY�PU�������
we should be much better equipped to create 
ZPNUPÄJHU[S`�YHPZLK�SL]LSZ�VM�LTWSV`LL�LUNHNLTLU[�
across government. This should not only raise 
performance but also the extent to which people 
create enhanced value for UK business and 
citizens, and feel more valued in return for doing so.

Our goals:

• A much stronger, clearer leadership for internal 
communications across government.

�� 4VYL�LUNHNLK�Z[Hќ�^OV�IL[[LY�\UKLYZ[HUK�
the connection between their jobs and the 
government’s vision, as a result of a regularly used 
and consistent narrative about the vision the Civil 
Service is aiming for, and their role in that.

• Professional government communicators, 
working in internal communications as part 
of a portfolio communications career, who 
are skilled and professional as well as proud 
[V�^VYR�PU�NV]LYUTLU[�0*��HUK�^OLYL�UVU�
specialists in these roles are exceptional cases.

• Engaging leaders who increasingly understand 
the importance of internal communications to 
[OLPY�YVSL�HUK�PU�OLSWPUN�[OLPY�Z[Hќ�[V�HJOPL]L 
the Civil Service of the future.

• Managers who are better equipped to have 
YLN\SHY�JVU]LYZH[PVUZ�^P[O�[OLPY�Z[Hќ 
¶�PUJS\KPUN�KPѝJ\S[�VULZ��Z\JO�HZ�V]LY�
performance management.

What you will see:

�� ;OL�º0*:WHJL»�[VVSRP[�^PSS�JVU[PU\L�[V�L]VS]L�HUK�
grow as more internal communicators engage 
^P[O�P[��ILJVTPUN�H�]HS\HISL�HUK�LќLJ[P]L�
learning space.
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• A ‘Line Managers’ Toolkit’ will go live on Civil 
Service Learning and as a chapter on the 
º0*:WHJL»��ILJVTPUN�H�]HS\HISL�YLZV\YJL 
for managers.

�� ,HJO�0*�[LHT�^PSS�OH]L�H�JSLHYS`�KLÄULK�/LHK�
VM�0U[LYUHS�*VTT\UPJH[PVUZ��^OVZL�NYHKL�PZ�
in the upper third of the hierarchy of grades 
for that organisation and who will be a key 
counsellor to senior management.

�� ,]LY`�KLWHY[TLU[�HUK�(3)Z�^PSS�OH]L�HU�0*�
[LHT�^OV�HYL�M\SS�TLTILYZ�VM�[OL�.*:�HUK�
subject to the same professional rigour as all 
other communications teams.

�� 0U[LYUHS�*VTT\UPJH[PVUZ�[LHTZ�^PSS�PUJYLHZPUNS`�
adopt a clear campaign-based approach, 
underpinned by the ‘Engage For Success’ 
drivers of engagement rather than just ‘sending 
V\[�Z[\ќ»�

�� 0U[LYUHS�JVTT\UPJH[VYZ�^PSS�HJ[P]LS`�Z\WWVY[�
[OL�JVTT\UPJH[PVU�VM�JYVZZ�.V]LYUTLU[�
JHTWHPNUZ��PUJS\KPUN�*P]PS�:LY]PJL�9LMVYT�

• There will be a clear career pathway for internal 
communicators, setting out expectations of 
skills, and competences at each career stage 
will be introduced.

• A network of internal communicators across 
government will mentor and support one 
another, raising standards and communicating 
best practice, including an ongoing programme 
of face-to-face networking and learning 
opportunities such as conferences, buddying 
and local hubs.

Your GCS 2014/15 checklist 
�� 9LHK�[OL�7SHU
� Discuss it in your team and agree how 

`V\Y�^VYR�Ä[Z�PU
�� 9LNPZ[LY�^P[O�.*:�VUSPUL 

https://gcn.civilservice.gov.uk/ 
� Consider your own skills and those of 

HU`VUL�`V\�THUHNL��0Z�[OLYL�HU`[OPUN�
you need to learn or improve to deliver 
outstanding work?

� Discuss your Continuous Professional 
+L]LSVWTLU[��*7+��^P[O�`V\Y 
line manager.

Social GCS
Our website 
https://gcn.civilservice.gov.uk/

      Follow us
@ukgovcomms
@commscymru
@theicspace
@gcssouthwest



24

Tools to help you
GCS online guidance 
https://gcn.civilservice.gov.uk/professional-
development-2/

h Consider the mentoring programme
h Join an industry professional body 
h See what training or secondment 

opportunities are available
h Check the professional competency 

framework

�� <ZL�[OL�.*:�JHTWHPNU�MYHTL^VYR�[V�
plan your work (objectives, audience/
insight, strategy/ideas, implementation, 
L]HS\H[PVU�PTWHJ[�

� Make sure you have a digital based 
objective in your 2014/15 performance plan

� Consider what you and your team do that 
others could learn from
h Put on a Comms Exchange event
h� +YHM[�H�ISVN�WVZ[�MVY�.*:
h� ,U[LY�[OL�.*:�(^HYKZ��SVVR�V\[�MVY�

KL[HPSZ�VU�[OL�.*:�^LIZP[L�
� Send us your feedback

h Does the plan give you a better 
understanding of our collective goals? 
Do you have ideas for next year?

h Do you have an idea that could 
improve the way we work?

h Email .*:'JHIPUL[�VɉJL�NZP�NV]�\R 
� And if you need fresh ideas for your work 

\ZL�[OL�º,_WLY[�,_JOHUNL»��(WWLUKP_�(��
[V�JVU[HJ[�JVSSLHN\LZ�HJYVZZ�[OL�.*:�
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H[�[OL�MVYLMYVU[�VM�V\Y�JVTT\UPJH[PVUZ�LќVY[Z��
Low and no cost campaigns will continue to 
be the agreed standard for the majority of our 
activity. Where there is a strong case that external 
procurement will provide the best value for money 
outcomes we will work with our suppliers to ensure 
we give them the opportunity to provide us with the 
ILZ[�ZVS\[PVU��0U���������^L�VW[PTPZLK�L_WLUKP[\YL�
through the operation of our Spending Controls on 
Advertising, Marketing and Communications, and 
YL]PL^LK�����Z\ITPZZPVUZ�[OYV\NO�[OL�,ѝJPLUJ`�
HUK�9LMVYT�.YV\W��,9.��JLU[YHS�JVU[YVSZ�WYVJLZZ�

Our work improving our planning processes is 
working; we are now able to forecast spend 
more accurately and across more ALBs than ever 
before. Better use of evaluation means we are 
building our understanding of what works, giving 
us the opportunity to invest in campaigns which 
KLTVUZ[YHIS`�HKK�]HS\L��MVY�L_HTWSL�[OL�.9,(;�
campaign which has been shown to support 
tourism and investment.

The total proposed spend on external 
communications activities for 2014/15 is 
��� �� �������;OPZ�JVTWHYLZ�[V�H�ÄN\YL�VM�
£236,952,002 forecast in 2013/14. We will report 
on actual spend against the 2013/14 forecast 
at the end of the formal audit process in the 
summer of 2014.

Working with partners
Partnership with community groups, public 
and private sectors are an essential part of 
V\Y�LќVY[Z�[V�KLSP]LY�JHTWHPNUZ�MVY�[OL�W\ISPJ�
good. They allow the public and communities 
to help shape and deliver policy and services. 

0M�`V\�^VYR�V\[ZPKL�VM�[OL�*P]PS�:LY]PJL�HUK�
^HU[�[V�NL[�PU]VS]LK�PU�[OL�^VYR�VM�[OL�.*:�
or have an idea for a partnership please get 
in touch.
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What can you do as a private 
sector/charity partner to GCS: 
• Be part of our peer network 
• Be a capability reviewer 
• Sign up to provide services via the agile 

route to market and compete to be on 
our frameworks

• 0KLU[PM`�ZLJVUKTLU[�VWWVY[\UP[PLZ�MVY�
.*:�TLTILYZ�

• Help deliver our campaigns.

Contact us at: 
GCS'JHIPUL[�VɉJL�NZP�NV]�\R

Within the proposed spend in 2014/15 we 
OH]L�ZV�MHY�PKLU[PÄLK�HWWYV_PTH[LS`����WV[LU[PHS�
opportunities for our framework agencies to pitch 
for. These briefs will be developed and issued via 
the appropriate lots throughout the course of 
the year.

We have implemented buying frameworks that help 
government and work for our suppliers. During 
2013/14, a number of legacy frameworks have 
been renewed, as follows:

�� 94 ���*YLH[P]L�:VS\[PVUZ��,_LJ\[PVU�HUK�
9LSH[LK�:LY]PJLZ�JVUZPZ[PUN�VM����Z\WWSPLYZ�PU�
Ä]L�SV[Z!�SH\UJOLK�PU�(WYPS������

�� 94�����:[YH[LN`�HUK�7SHUUPUN�JVUZPZ[PUN�VM�
15 suppliers in two lots: launched in November 
2013.

�� 94�����4HYRL[�9LZLHYJO�JVUZPZ[PUN�VM�LPNO[�
lots: procurement underway with a planned 
award date of May 2014.

�� 94��� �,]LU[�7SHUUPUN��+LSP]LY`�HUK�9LSH[LK�
Services: procurement underway with a 
planned award date of May 2014.

�� 94�����4LKPH�)\`PUN!�61,<�W\ISPZOLK�PU�
March 2014 with an expected award date of 
September 2014.

The Crown Commercial Service (previously known 
HZ�[OL�.V]LYUTLU[�7YVJ\YLTLU[�:LY]PJL��PZ�
responsible for all these framework procurements 
¶�^P[O�[OL�L_JLW[PVU�VM�4HYRL[�9LZLHYJO�^OPJO�PZ�
ILPUN�SLK�I`�<2�:OHYLK�)\ZPULZZ�:LY]PJLZ��<2):���

There is ongoing consultation with government 
and industry stakeholders on both the framework 
WYVJ\YLTLU[�WYVJLZZ�HUK�[OL�JHSS�Vќ�WYVJLZZ�[V�
ensure that approach is continuously improved 
and updated in response to the feedback and 
evidence received.

0U�HKKP[PVU�[V�[OL�MYHTL^VYRZ��Z\WWSPLYZ�JHU�IL�
HJJLZZLK�]PH�94�����(NPSL�9V\[L�[V�4HYRL[�
and improvements are also being made to the 
customer journey.
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Snapshot of the GCS

Evaluation

GCS
Engagement

2,355 5,888
followers subscribers to our 

fortnightly newsletter

Estimated communications Communications 
spend 2014/15: programmes identified:

£289,098,851 130

Visits to the 
GCS website 
in 2013/14
*Since 2012/13

145,000 
Average monthly

240%*

80,000 
Unique

286%*

Organisations with 
evaluation champions

37

Organisations with an 
evaluation dashboard

26
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Events & Conferences

27
Events 

 
 

1,164 
Attendees

Confer
12

ences
 

  

1,380 
Attendees

109 Recommendations

85 Recommendations 
acted upon

Reviews:

19

Professional development

Total course 
places of

2,440
fered  

Participants entirely 
or mostly met their 

objectives Mentoring partnerships run
95

92%

As opposed to private 
sector average of £500

Average 
cost per place

£80

20 other 
courses run

����Z[Hќ�
WSHJLZ�VќLYLK

97 Aspire courses: 

• 35 Evaluation - 608 places
• 23 Low-cost campaigning 

- 337 places
• 10 Procurement and agency 

management - 113 places
• 29 Digital communications 

- 510 places
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communications that span the breadth of our work. 
The core activity set out below for each of the six 
functions highlights the essential contribution of 
.*:�TLTILYZ��WHY[PJ\SHYS`�[OVZL�V\[ZPKL�>OP[LOHSS�
in ALBs and Executive Agencies. 

As part of our improved planning process we 
PKLU[PÄLK�����KPќLYLU[�JVTT\UPJH[PVU�WYVNYHTTLZ�
across government. We have highlighted our three 
main priorities earlier on in this plan but there are 
many other activities that will be undertaken this 
year that support our six core functions. There are 
some examples below. This is by no means an 
exhaustive list and does not seek to replicate or 
replace an organisation’s communications plan but 
will give an idea of how varied work across these 
functions will be in 2014/15.

The six primary functions of government 
communication are: 

��� ;V�M\SÄS�H�ZWLJPÄJ�SLNHS�VY�Z[H[\[VY`�
requirement

To provide public information about the 
operation of government, such as public 
JVUZ\S[H[PVUZ�VY�UV[PÄJH[PVUZ�VM�JOHUNLZ�[V�
government services. Some examples of this 
work will include:

• Scottish Referendum – The Cabinet 
6ѝJL�^PSS�WYV]PKL�MHJ[\HS�PUMVYTH[PVU�HIV\[�
the issues around Scottish independence 
and explain the government’s position. 

• HS2 consultation – DfT will engage key 
H\KPLUJLZ�HќLJ[LK�I`�/:��KL]LSVWTLU[�

• Care and support reform – DH will raise 
awareness and understanding of what 
changes introduced in the Care Bill mean 
for people’s care and support and ability to 
plan for the cost of care in older age.

• Flood and coastal erosion – The 
Environment Agency has a statutory duty 
[V�^HYU�HUK�PUMVYT�VM�ÅVVK�HUK�JVHZ[HS�
erosion risk and will ensure communities 
are aware of those risks and equipped with 
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the right information to be able to prepare 
HUK�YLZWVUK�[V�[OLT��+*3.�OHZ�[OL�
YLZWVUZPIPSP[`�MVY�ÅVVK�YLJV]LY �̀

• The new Common Agricultural Policy – 
+LMYH��[OL�9\YHS�7H`TLU[Z�(NLUJ �̀�5H[\YHS�
England and the Forestry Commission 
will explain the new Common Agricultural 
Policy to farmers and landowners, including 
OV^�[V�\ZL�[OL�UL^�*(7�+LSP]LY`�0;�Z`Z[LT�
and how to make claims for funding.

2. To help the public understand the 
government’s programme

0U�[OPZ�ÄUHS�`LHY�VM�[OL�J\YYLU[�7HYSPHTLU[��P[�^PSS�
be increasingly important both to explain the 
government’s policies and to ensure that the 
public are aware of the impact of these policies. 
A focus on implementation will become a 
theme across our work.

• Tackling poverty through social justice 
– DWP will drive coordinated activity across 
the government, voluntary and private 
sectors to put the government’s social 
justice agenda at the heart of its approach 
to tackling poverty in all its forms.

• Employing and supporting disabled 
people – DWP will work across 
government to challenge negative attitudes 
to disability, support disabled people to 
raise and realise their aspirations, and 
OPNOSPNO[�[OL�ILULÄ[Z�VM�LTWSV`PUN 
disabled people.

• Transforming legal aid – The MoJ will 
continue to set out he government’s 
position on legal aid reform.

• Diverse energy supply – DECC is 
JVTT\UPJH[PUN�[OL�ULLK�HUK�ILULÄ[Z�
of investing in new clean energy 
infrastructure, including in renewables, 
Carbon Capture and Storage, new nuclear, 
oil and gas power.

3. To encourage changes in behaviour 
^OPJO�ILULÄ[�PUKP]PK\HSZ�HUK�[OL�
public at large

;OLYL�HYL�THU`�ZVJPHSS`�ILULÄJPHS�
behaviours that the public sector, working 
with the private sector and charities, seeks 
to promote. These include changes that 
help individuals in their day-to-day lives 
�L�N��OLHS[O`�LH[PUN���ZH]L�SP]LZ��L�N��YVHK�
ZHML[`��VY�OLSW�[OL�LќLJ[P]L�Y\UUPUN�VM�
NV]LYUTLU[��L�N��[H_�:LSM�(ZZLZZTLU[���
Using communications to encourage 
changes in behaviour can also help save 
ZPNUPÄJHU[�JVZ[Z�[V�[OL�[H_WH`LY��Z\JO�HZ�
the savings to the NHS made through 
helping people to quit smoking. Our 
approach will be to use a mix of awareness 
raising, persuasion, practical help and 
behavioural economics, demonstrating 
why changes in behaviour are important 
and making these changes easy for the 
public to adopt. Examples include:

• Supporting the public to lead 
healthier lives – Public Health 
England will continue to campaign on 
important issues, such as:
h Smokefree campaign, providing 

direct, practical assistance to help 
smokers quit

h Be Clear on Cancer, encouraging 
the public to speak to their doctor 
if they display any of the signs 
of cancer

h Change4Life campaign, to promote 
healthy lifestyles, including diet 
and exercise

h Start4Life campaign, providing 
support to new parents to ensure a 
healthy start for their baby.
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• Recruiting more teachers – The 
National College for Teaching and 
Leadership will encourage the 
brightest graduates to consider a 
career in teaching, supporting the 
NV]LYUTLU[»Z�LќVY[Z�[V�I\PSK�H�^VYSK�
class education system.

• Preventing illness and death from 
asbestos – The Health and Safety 
Executive will promote safer behaviour 
in those working in environments 
exposed to asbestos, helping save 
lives and prevent illness in later life.

• Fire Kills Campaign�¶�+*3.�^PSS�
continue to help householders protect 
themselves and their families from 
KVTLZ[PJ�ÄYLZ�I`�WLYZ\HKPUN�[OLT�[V�
test their smoke alarms at least twice a 
year when they change their clocks.

• Switching to ultra-low emission 
vehicles�¶�;OL�6ѝJL�MVY�3V^�
Emission Vehicles will work together 
with the automotive industry to make 
it easier for car buyers to consider 
the option of buying an ultra-low 
emission vehicle.

• Domestic tourism – VisitEngland 
and the Defra will continue to push the 
ILULÄ[Z�VM�KVTLZ[PJ�[V\YPZT��IVVZ[PUN�
local economies across the country.

• Blood and organ donation 
– NHS Blood and Transplant will ask 
the public to support the NHS by 
giving blood and consenting to 
organ donation.

• Preventing violence against 
women and girls�¶�;OL�/VTL�6ѝJL�
will continue its work to prevent 
abusive behaviour in relationships 
as part of the long running Violence 
HNHPUZ[�>VTLU�HUK�.PYSZ�JHTWHPNU�

��� ;V�LUHISL�[OL�LɈLJ[P]L�VWLYH[PVU�VM�
services to the citizen

There is an important role in ensuring the take 
up of a service or programme, encouraging 
compliance with the requirement of a service, 
supporting service users or helping to recruit 
UL^�Z[Hќ��-VY�[OL�`LHY�HOLHK�[OPZ�^PSS�PUJS\KL!

• Online tax discs – DVLA will use 
communications to ensure widespread 
knowledge of the abolition of the tax disc 
and take up of their direct debit scheme. 

• Bringing care closer to home – The 
Better Care programme will see DH and 
+*3.�WYVTV[L�PTWYV]LK�PU[LNYH[PVU�VM�
health and care services, ‘proactive care’ 
plans for all over-75s and improved access 
[V�.7�ZLY]PJLZ�[OYV\NO�[OL�7YPTL�4PUPZ[LY»Z�
challenge fund.

• Student Finance Matters campaign – 
The Student Loans Company will continue 
to encourage students to apply for their 
loans at the right time, helping to reduce 
pressure on administrative systems.

• Tax Self Assessment�¶�/49*�^PSS�
continue to maximise the timely and online 
ÄSPUN�VM�:LSM�(ZZLZZTLU[�YL[\YUZ�HZ�HU�
important contribution to collecting the 
revenues the government needs to fund 
public services.

• Compassionate care – DH will 
continue to set out how the health 
and care system is responding to the 
-YHUJPZ�0UX\PY`�PU[V�4PK�:[HќVYKZOPYL�
NHS Foundation Trust, building and 
THPU[HPUPUN�W\ISPJ�JVUÄKLUJL�PU�H�ZHML��
JVTWHZZPVUH[L�HUK�LќLJ[P]L�5/:�

• Increasing customer satisfaction with 
MYVU[�SPUL�+>7�Z[HɈ – DWP will focus 
on driving up the quality and consistency 
of operational communications products 
PU�VYKLY�[V�YLK\JL�PULѝJPLUJ �̀�PUJYLHZL�
customer service levels, and support 
behaviour change.
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• Reducing drug and alcohol related 
disorder�¶�;OL�/VTL�6ѝJL�^PSS�JVU[PU\L�
to run messages to warn young people of 
the dangers of using ‘legal highs’ and work 
with targeted local areas to reduce alcohol 
related disorders, in partnership with the 
5H[PVUHS�<UPVU�VM�:[\KLU[Z��5<:��

5. To inform and support the public in 
times of crisis

Crisis communications is a critical part of 
the government’s response to incidents and 
emergencies. But our work is not limited to 
responding to emergencies: our activity will also 
focus on prevention and emergency planning 
to help stop a crisis from developing or 
ensure a swift, well-managed response when 
circumstances are unavoidable.

• Flooding – The Environment Agency will 
continue to ensure that communities at risk 
VY�HќLJ[LK�I`�ÅVVKPUN�HUK�JVHZ[HS�LYVZPVU�
are aware of those risks and equipped 
with information to respond to them. The 
Department for Communities and Local 
.V]LYUTLU[�HUK�P[Z�*OPLM�-PYL�HUK�9LZJ\L�
(K]PZLY�JV�VYKPUH[L�[OL�ÄYL�HUK�YLZJ\L�
service response and the local resilience 
UL[^VYR��HZ�^LSS�HZ�ÅVVK�YLJV]LY`�^VYR�

• Animal disease – The Animal Health and 
=L[LYPUHY`�3HIVYH[VYPLZ�(NLUJ`��(/=3(��
and Defra will provide advice to vets, animal 
keepers and farmers about actions they are 
required to take to prevent the spread of 
animal disease, such as bovine TB.

• Emergency preparedness – DH will 
ensure there is capability and capacity 
across the health and care system to 
respond to any potential new threats to 
public health such as a pandemic. 

6. To enhance the reputation of the UK

.V]LYUTLU[�JVTT\UPJH[PVUZ�WSH`Z�HU�
important role in supporting the reputation 
of the UK. Our work helps to project the 
LJVUVTPJ�VќLY��]HS\LZ�HUK�WVSPJ`�WYPVYP[PLZ�VM�
the government on a global scale, helping to 
make the world safer and more democratic but 
HSZV�ZLJ\YPUN�<2�QVIZ�HUK�PUÅ\LUJL�

• GREAT Britain campaign – The 
*HIPUL[�6ѝJL��)0:��<2;0��=PZP[,UNSHUK��
VisitBritain and the British Council and 
others across government will continue 
[V�\Z�[OL�.9,(;�)YP[HPU�IYHUK�[V�PTWYV]L�
global perceptions of the UK and deliver 
increased levels of trade, investment, 
tourism and high-quality students.

• London Global Law Summit – The MoJ 
is a founding partner of the Summit which 
will showcase Britain’s unrivalled legal 
expertise to the rest of the world.

• A global leader in dementia 
– DH will continue activity supporting the 
PM’s Dementia Challenge. This includes 
[OL�SLNHJ`�VM�[OL�.��KLTLU[PH�Z\TTP[��
supporting the UK in becoming a global 
leader in dementia research, and setting 
the standard for early diagnosis, care 
and support, and community and 
business awareness.

• Diplomacy – FCO and MoD will 
continue their programme of diplomatic 
communications.

• Supporting UK humanitarian responses 
¶�+M0+�^PSS�KLTVUZ[YH[L�[OL�YVSL�VM�[OL�<2�
.V]LYUTLU[�PU�ZH]PUN�SP]LZ�PU�LTLYNLUJPLZ�
and in building resilience and improving 
the response to humanitarian crises, for 
example in Syria and natural disasters. 

• Climate change – DECC will be 
communicating the UK’s leading 
international role in tackling climate change 
to bring about a low-carbon future.
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The government’s long-term plan is to build a 
stronger, more competitive economy and a fairer 
ZVJPL[ �̀�0[�PUJS\KLZ!

• 9LK\JPUN�[OL�KLÄJP[ so we deal with our 
debts, safeguard our economy for the long 
term and keep mortgage rates low.

• Cutting income taxes and freezing fuel duty 
[V�OLSW�OHYK^VYRPUN�WLVWSL�IL�TVYL�ÄUHUJPHSS`�
secure.

• Creating more jobs by backing small 
business and enterprise with better 
infrastructure and lower jobs taxes.

• Capping welfare and reducing immigration 
so our economy delivers for people who want 
to work hard and play by the rules.

• Delivering the best schools and skills for 
young people so the next generation can 
succeed in the global race.

By sticking to this plan, we will ensure a better 
HUK�TVYL�ÄUHUJPHSS`�ZLJ\YL�M\[\YL�MVY�)YP[HPU��MVY�
hardworking people and their families.

The government is also helping families by making 
JOPSKJHYL�TVYL�HќVYKHISL�HUK�^VYR�TVYL�ÅL_PISL��0[�
is stimulating local growth and providing long-term 
support for the UK’s key industries, creating and 
safeguarding jobs now and for the long term. And it 
is committed to improving social mobility to create 
a fairer society where everyone can get ahead in 
life, regardless of the circumstances of their birth or 
who they know.

Stronger economy

The government’s long- term economic plan is 
^VYRPUN��;OL�LJVUVT`�PZ�NYV^PUN��[OL�KLÄJP[�PZ�
falling and more people are in work than ever 
before. Creating jobs and getting people into 
employment are central to building a stronger, 
more resilient economy. This means peace of 
mind for millions who can now feel more secure 
about having a steady income and a better future 
for Britain. 
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But the job is not done. The Budget set out the 
next stage of the plan, making it easier to save, 
easier to export and easier for businesses to 
invest. The biggest risk now to the recovery would 
be abandoning the plan that is delivering a better 
future for Britain.

We want to grow the economy in a balanced 
way – across all regions and a range of industries. 
This isn’t about short-term investments to create 
short-term jobs. We are supporting industries with 
a plan for the future so that the UK remains, and 
continues as, a leader across our key sectors – 
from aerospace to green industries.

Our investment in infrastructure projects to improve 
our roads and rail services, build homes and boost 
our internet access means that we can create more 
jobs now and support business growth.

A fairer society that rewards those who aspire 
to work hard and get on 

)LJH\ZL�^L»YL�NL[[PUN�[OL�W\ISPJ�ÄUHUJLZ�IHJR�
under control, we have been able to help people 
who work hard by cutting income tax, freezing fuel 
K\[ �̀�VќLYPUN�SVJHS�JV\UJPSZ�TVUL`�MVY�H�JV\UJPS�[H_�
freeze, and expanding tax free childcare.

>L�HYL�Ä_PUN�[OL�^LSMHYL�Z`Z[LT�ZV�[OH[�P[�WH`Z�
to work and is fair to the hardworking taxpayers 
who fund it. The Help to Buy Scheme is helping 
WLVWSL�PU[V�OVTL�V^ULYZOPW��0[�PZ�V]LY^OLSTPUNS`�
ILULÄ[PUN�ÄYZ[�[PTL�I\`LYZ��^P[O�[OL�]HZ[�THQVYP[` 
of people buying from outside London and the 
South East.

We have increased the Basic State Pension by 
£650, with a ‘triple lock’ that ensures the state 
WLUZPVU�NVLZ�\W�I`�^OPJOL]LY�PZ�OPNOLZ[���PUÅH[PVU��
wages or 2.5% - so no-one loses out in retirement. 
(UK�^L�HYL�[OL�ÄYZ[�NV]LYUTLU[�L]LY�[V�IYPUN�
forward proposals that will see an individual’s care 
costs capped, so no-one will ever need to sell their 
home in their lifetime to pay for spiralling care bills. 

We are backing people who have worked hard, 
saved hard and done the right thing. The Budget 

gives pensioners more freedom over their pension 
pot with the biggest reform of pension taxation in 
a century. 

We are making sure hardworking people can 
keep more of what they save. The Budget 
PU[YVK\JLK�H�UL^�0:(��THRPUN�ZH]PUN�ZPTWSLY�HUK�
TVYL�ÅL_PISL"�HUK�HIVSPZOLK�[OL���W�Z[HY[PUN�YH[L 
VM�[H_�MVY�ZH]PUNZ�PUJVTL��^OPJO�^PSS�ILULÄ[�����
million low income savers.

We are creating an education system that gives 
young people who want to work hard the skills they 
need to get on in life, and have a more secure and 
better future. 

We’re creating long-term career opportunities for 
hardworking and talented people to get on in life. 
0[»Z�UV[�Q\Z[�HIV\[�JYLH[PUN�H�ZOVY[�[LYT�Ä_��:PUJL�
2010 we have delivered over 1.5 million more 
apprenticeships for young people, giving them the 
chance to develop new skills that will help secure 
their future. 

We are building an immigration system that is 
fair to British citizens and legitimate migrants, 
and ensures people come to the UK for the right 
reasons – to work hard and contribute to our 
economy and society. We will continue to improve 
our visa service so it supports economic growth, 
but maintains the security of our borders.

We have already accelerated the start of new 
YLZ[YPJ[PVUZ�VU�TPNYHU[Z»�HJJLZZ�[V�ILULÄ[Z�
so that our welfare system only attracts and 
supports migrants coming to the UK to work and 
support themselves. 

We are giving disadvantaged children early access 
to high-quality childcare, and helping them catch 
\W�VY�RLLW�\W�^P[O�[OLPY�IL[[LY�Vќ�WLLYZ�[OYV\NO�
targeted Pupil Premium schools funding. We are 
also providing free school meals for all children in 
reception, years 1 and 2 in state-funded schools 
from September 2014.
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Our programme of government communications 
reforms are about creating a single government 
communications profession that, following Civil 
Service reform principles, is better skilled, less 
I\YLH\JYH[PJ�HUK�TVYL�\UPÄLK�

Change will be delivered through 11 projects 
[OH[�PTWYV]L�[OL�LѝJPLUJ`�HUK�LќLJ[P]LULZZ�VM�
government communications, implement higher 
professional standards, improve business planning 
and deliver more shared services:

• +LÄUL�HUK�JYLH[L�[OL�.V]LYUTLU[�
*VTT\UPJH[PVU�:LY]PJL��.*:�

• Ensure mandatory evaluation of all 
communication activity

• Formalise communications business planning;
• 9L]PZL�HUK�PTWYV]L�,9.�ZWLUKPUN�JVU[YVSZ
• 0U[YVK\JL�H�UL^�NV]LYUHUJL�Z[Y\J[\YL�MVY 

the profession
• *YLH[L�LќLJ[P]L�NYV\W�JVTT\UPJH[PVU�

structures
• 0TWYV]L�PU[LYUHS�JVTT\UPJH[PVUZ�[OYV\NOV\[�

government
• 9L]PL^�YLNPVUHS�NV]LYUTLU[�JVTT\UPJH[PVUZ"
• 0TWYV]L�[OL�L_PZ[PUN�JVTT\UPJH[PVU�O\IZ"
• Develop a government communications 

corporate centre
• 0U[LNYH[L�ZVJPHS�TLKPH�HUK�KPNP[HS�JOHUULSZ�

within all communications functions, including 
[OL�WYLZZ�VѝJL�

Under the 11 elements of the reform programme 
we will:

• Establish a new governance structure 
HUK�.V]LYUTLU[�*VTT\UPJH[PVU�)VHYK�
chaired by the Minister for the Cabinet 
6ѝJL��;OL�)VHYK�^PSS�Z\WWVY[�NV]LYUTLU[�
communicators to deliver the government’s 
policy priorities through development, delivery 
and evaluation of progress against the annual 
Communications Plan.
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• Bring all communications up to the standard 
of the best. Our work is consistently respected 
both inside and outside government but we 
can still do better. We need to be delivering 
excellent internal communications, from 
making better use of regional communications 
to formalising business planning, and better 
integration of digital into everything we do.

• Communications will have more weight 
as a profession and greater standing with 
LZ[HISPZOLK�WYVMLZZPVUZ�Z\JO�HZ�SLNHS�HUK�/9�

• Prioritise professional career development 
and clear career paths, including a talent 
management programme and secondment 
opportunities.

• ,UJV\YHNL�JVSSHIVYH[PVU!�.*:�PZ�HIV\[�
creating a better place to work, and more cross 
government opportunities for development 
and innovation to help you deliver exceptional 
government communications.

Departments will continue to employ their own 
JVTT\UPJH[PVUZ�Z[Hќ�HZ�[OL`�KV�UV �̂�;OLYL�^PSS�
be no ‘single employer’ but there will be greater 
emphasis on working in a more joined-up way.

Working better together will reduce duplication 
HUK�\UULJLZZHY`�^HZ[L��0[�^PSS�HSZV�TLHU�TVYL�
focused communication with the public, and fewer 
contradictory messages or uncoordinated actions.
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GCS Key Milestones 2013/2014

GCS Ministerial 
Board meets for 
the second time

 

Performance 
management

Whitehall 
departments 

introduce 
evaluation 

dashboards

Senior 
communications 
leaders events 

held

GCS change 
programme 
launched

 

GCS change 
programme 

agrees priority 
reform activity

New GCS 
governance 

arrangements 
agreed

 

2014/15 
communications 

business 
planning begins

 

GCS Evaluation 
Council meets 
IRU�WKH�ðUVW�WLPH

GCS Ministerial 
Board meets for 
WKH�ðUVW�WLPH

 

IC Space 
launched

 

Review of cross-
government 

digital 
communications 

published

GCS formally 
launched

 

Evaluation of all 
communications 
activity becomes 

mandatory

Internal 
communications 

conferences 
held

Mar 
2014

Oct 
2013

Nov 
2013

Dec 
2013

Jan 
2014

Feb 
2014

1 2
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Scotland 
referendum

 

NATO summit

 

Comms 
Exchanges

2014/15 
Government 

Communications 
Annual Plan 

launched

 
Compulsory 

CPD introduced 
to the 

government 
communications 

profession 

*&6�ðUVW�WDOHQW�
programme 
launched

 

Senior 
communications 
leaders events 

continue

Review of cross-
government 

regional 
communications 

published

Cross-
government 

communications 
co-ordinating 

centre launched

 

Aspire 2 training 
programme 

launches

Campaign 
framework 
relaunched

 

Guidance on 
communications 
and behaviour 
change revised

IO/AIO 
recruitment 

changes

GCS summer 
conference

 

GCS jointly 
hosts Comms 
Academy 2014 
with LGComms

 

Public Sector 
Communications 

Excellence 
Award winners 

announced

 

Civil Service Live

GCS summer 
conference

 

GCS website 
moves to 
GOV.UK

Quarterly 
Reporting 

begins

Future of 
government 

regional 
communications 

announced

Sep 
2014

Apr 
2014

May 
2014

Jun 
2014

Jul 
2014

Aug 
2014
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h DESIGN102, the GCS Design Centre 
�4V1��/VTL�6ɉJL�HUK�*HIPUL[�6ɉJL�

3H\UJOLK�VU���(WYPS��+,:0.5�����[OL�.*:�+LZPNU�
Centre, provides a full range of creative design, 
print and publication services across government. 
They work with communication, policy, operations 
and corporate services teams to deliver high 
quality, low cost results. 

+,:0.5����IYPUNZ�[VNL[OLY�KLZPNU�[LHTZ�MYVT�
[OL�4PUPZ[Y`�VM�1\Z[PJL��/VTL�6ѝJL�HUK�*HIPUL[�
6ѝJL�PU[V�H�ZPUNSL�.*:�+LZPNU�*LU[YL��)HZLK�PU�
the MoJ building, 102 Petty France, this exciting 
venture is part of the new approach to government 
communications.

+,:0.5����ZLY]PJLZ�HYL�H]HPSHISL�[V 
all government departments and ALBs, 
via three routes: 

Option 1: Pay as you go, paying per hour on a 
project basis

Option 2: An annual subscription to an agreed 
number of design hours

Option 3: Transfer of existing design teams and 
I\KNL[Z�[V�+,:0.5���

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
:\L�>HYK��+,:0.5���� 
sue.ward@justice.gsi.gov.uk
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Digital expertise

h Reaching new audiences through digital 
channels and embedding digital

;OL�KPNP[HS�[LHT�H[�)0:�OH]L�JVU[PU\LK�[V�Z\WWVY[�
a range of policy teams throughout the year to 
SPZ[LU�HUK�LUNHNL�VUSPUL��0UKP]PK\HS�WVSPJ`�[LHTZ�
have introduced (www.scienceandsociety.
blog.gov.uk���VY�HYL�PU�[OL�WYVJLZZ�VM�PU[YVK\JPUN�
blogs and several teams have dedicated listening 
dashboards. We have focused on embedding 
digital thinking across the department – running 
H�Z\JJLZZM\S�¸+PNP[HS�-VY[UPNO[¹��HUK�PU[YVK\JPUN�H�
^LSS�YLJLP]LK�¸KPNP[HS�PU�VWLU�WVSPJ`�THRPUN¹�VUSPUL�
guide (http://bit.ly/bisopm��HUK�H�ZLYPLZ�VM�JHZL�
studies (http://discuss.bis.gov.uk/bisdigital��[V�
help share learning and experiences of how digital 
can help the policy making process.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
4HYPS`U�)VV[O��marilyn.booth@bis.gsi.gov.uk

h Innovative use of social media in 
stakeholder consultation 

DfE used social media to consult with and engage 
teachers to help them prepare for implementation 
of the new national curriculum in England. They 
developed a range of creative ideas, including short 
WVKJHZ[Z�HUK�ÄSTZ�[V�KPYLJ[�[LHJOLYZ�[V�YLSL]HU[�
subject content, hosting expert forum discussions 
and setting up dedicated Facebook pages. Their 
estimated digital reach for the consultation was 3.9 
TPSSPVU��9LSH[LK�+M,�W\ISPJH[PVUZ�X\PJRS`�ILJHTL�
[OL�TVZ[�WVW\SHY�JVSSLJ[PVU�HU`^OLYL�VU�.6=�<2��
with more than 1 million views so far.

DfE can advise on social media, engagement via 
Twitter and third party sites, infographics, video and 
podcast production, user surveys and feedback 
and social media campaign integration. 

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
*HP[�4LSSV �̂ cait.mellow@education.gsi.gov.uk

h Social engagement through creative 
content

+-0+�YLJLU[S`�KLSP]LYLK�H�ZVJPHS�TLKPH�JHTWHPNU�VU�
NPYSZ�HUK�^VTLU�¶�ZWLJPÄJHSS`�VU�PZZ\LZ�VM�MLTHSL�
genital mutilation, early and forced marriage and 
family planning. The campaign, delivered through a 
wide range of digital channels, was based around 
H�ZLYPLZ�VM�OPNOS`�JYLH[P]L�¸JVTW\[LY�NHTL�Z[`SL¹�
infographics which were designed to engage a 
young audience and raise awareness of sensitive 
and emotive issues and how the UK government 
was responding. The campaign proved to be our 
most viral ever – achieving a reach of over half a 
million people on Facebook alone.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
4HYPZVS�.YHUKVU��/LHK�VM�+PNP[HS� 
T�NYHUKVU'KÄK�NV]�\R
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Campaign management and marketing

h Social marketing

7\ISPJ�/LHS[O�,UNSHUK��7/,��OHZ�L_WLY[PZL�PU�[OL�
design and delivery of public health education and 
behaviour change programmes to support health 
system objectives including topics such as obesity, 
smoking cessation, alcohol and drug misuse, sexual 
health and teenage pregnancy. This includes the 
design and implementation of mass participation 
events such as Stoptober, social movements such 
as Change4Life and service demand programmes 
such as Be Clear on Cancer. They have expertise in:

• Motivating and supporting people to make 
healthy changes

• Applying behavioural science to health issues
• The outcome-based evaluation
• Digital product development
• Database and call centre management.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
+HU�4L[JHSML��7/,� 
dan.metcalfe@phe.gov.uk

h Tools for campaign managers

;OL�/VTL�6ѝJL�OHZ�L_[LUZP]L�JHTWHPNU�
management and measurement experience. Our 
small insight team have developed training tools 
which we use in house to ensure all campaign 
THUHNLYZ�HYL�WYVÄJPLU[�PU�JVTT\UPJH[PVU�
evaluation and best practice. We have a bank of 
insight and research along with channel planning 
expertise for particular audience groups such as 
young people and parents.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
Caitlin Neale� 
JHP[SPU�ULHSL'OVTLVɉJL�NZP�NV]�\R

h Marketing expertise

;OL�/VTL�6ѝJL�PZ�PU�[OL�WYVJLZZ�VM�LZ[HISPZOPUN�
a system that will allow them to share their 
marketing expertise across government. They are 
doing this whilst exploring international marketing 
VWWVY[\UP[PLZ�MVY�]PZH�TLZZHNLZ�PU�[OL�.\SM�HUK�PU�
China and for a modern day slavery campaign. 

0M�`V\�^HU[�HU`�TVYL�PUMVYTH[PVU�VU�HU`�/VTL�
6ѝJL�THYRL[PUN�JHTWHPNUZ��VY�OV^�[V�[HW�PU[V�
their team’s expertise, please get in touch.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
Lucy Jewitt��S\J �̀QL^P[['OVTLVɉJL�NZP�NV]�\R 
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Strategic communications planning 
and evaluation

h Planning and performance processes

DWP has implemented a new four stage planning 
WYVJLZZ��[OL�*VTT\UPJH[PVUZ�6WLYH[PUN�4VKLS��
which supports professional communications 
practice from insight through to evaluation, 
organises and prioritises a complex programme of 
work, and allocates resource to the right projects at 
the right time. 

Specially-designed tools and templates enable 
consistent planning, monitoring and transparency 
of all work, and user-generated intranet pages 
allow communications colleagues to share best 
practice. DWP uses its visual evaluation dashboard 
�VY�WLYMVYTHUJL�O\I��[V�TLHZ\YL��YLWVY[�HUK�
HUHS`ZL�LќLJ[P]LULZZ�HJYVZZ�P[Z�WYVNYHTTL 
of communications.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
1V�>PSSPZ��+>7� joanne.willis@dwp.gsi.gov.uk

h Strategic planning system

+-0+»Z�Z[YH[LNPJ�JVTT\UPJH[PVUZ�WSHUUPUN�
Z`Z[LT�^HZ�WYHPZLK�I`�[OL�*HWHIPSP[`�9L]PL^�HZ�
one of the best in government and there was a 
recommendation to share the approach across 
government as best practice.

+-0+�KYP]LZ�JHTWHPNUZ�HUK�I\PSKZ�TVTLU[\T�
HYV\UK�JVTT\UPJH[PVUZ�WYPVYP[PLZ��+M0+�\ZLZ�P[Z�
rigorous forward planning to ensure that it focuses 
its resources predominantly on the three priorities. 
They map out key events for communications 
activity up to a year in advance and agrees them 
with policy leads and ministers. Communications 
activities are categorised as bronze, silver or gold 
depending on the importance to the ministers and 
the department, the channels used and the level 
of resourcing.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
Tess Tinker and Lucy Milmo, Head of Corporate 
Communications, [PURLY�TPSTV'KÄK�NV]�\R

h Developing an organisation-wide strategic 
framework for communications

/49*�KL]LSVWLK�H�[OYLL�`LHY�Z[YH[LN`�[OH[�JSLHYS`�
and concisely sets out how communications 
supports the department to achieve its business, 
people and reputation objectives, across nine 
WYPVYP[`�[OLTLZ��0[�PUJS\KLZ�[OL�HNYLLK��ZWLJPÄJ�
communications objectives together with a rolling 
12-month plan showing the key activities for each 
theme and objective. The strategy is revised and 
updated as part of the annual business planning 
cycle, and in turn shapes the department’s 
Z[YH[LN`�HUK�HWWYVHJO��0[�OHZ�YLZ\S[LK�PU�
the delivery of consistent and integrated 
JVTT\UPJH[PVUZ�[V�Z\WWVY[��MVY�L_HTWSL��/49*»Z�
LќVY[Z�[V�[HJRSL�[H_�L]HZPVU�HUK�H]VPKHUJL��[V�
successfully introduce new policies such as the 
/PNO�0UJVTL�*OPSK�)LULÄ[�*OHYNL��HUK�[V�PTWYV]L�
Z[Hќ�HUK�Z[HRLOVSKLY�LUNHNLTLU[�

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
.H]PU�1LќLYPLZ� /49*�����������  

h A new level of visual management and 
evaluation

/49*�HUK�+>7�JYLH[LK�ºL]HS\H[PVU�KHZOIVHYKZ»�
which incorporate a number of sources for key 
WLYMVYTHUJL�PUKPJH[VYZ��270Z��^OPJO�HYL�\WKH[LK�
and reviewed monthly by their communications 
directors and their teams. Activities designed to 
achieve each objective, together with the underlying 
TL[YPJZ�HUK�270Z��HYL�UV^�NYV\WLK�\UKLY�WYPVYP[`�
themes or campaigns. The information can be 
viewed in either physical or virtual ‘hubs’, and is 
used to identify, discuss and resolve performance 
issues and track progress towards the achievement 
VM�:4(9;�JVTT\UPJH[PVUZ�VIQLJ[P]LZ�

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
7H\S�5QVR\��*HIPUL[�6ѝJL� 
WH\S�UQVR\'JHIPUL[�VɉJL�NZP�NV]�\R� 
VY�.H]PU�1LќLYPLZ��/49*�����������  
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h Horizon scanning

Defra’s horizon scanning and social analytics act 
as an early warning system for emerging issues, 
enabling strong evidence for both evaluation and 
insight in real time. To arrange to visit Defra and see 
its horizon scanning and social analytics in action, 
VY�PM�`V\�ULLK�H�ZWLHRLY�PU�[OPZ�ÄLSK�MVY�HU�L]LU[�
please get in touch.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
,SH`UL�7OPSSPWZ��elayne.phillips@defra.gsi.gov.uk

h Creating partnerships that deliver real value 

DWP has developed innovative partnerships which 
use trusted voices to engage audiences on its 
biggest priorities. The department has: improved 
access to digital and personal budgeting support 
�^OPJO�\UKLYWPU�<UP]LYZHS�*YLKP[��[OYV\NO�<2�
Online, Looking Local and the Money Advice 
Service; involved big business, including Barclays’ 
(;4�UL[^VYR��[V�WYVTV[L�+PZHIPSP[`�*VUÄKLU[�
messages at no cost; and developed a paid-for 
‘super partnership’ with Trinity Mirror, Bauer Media 
and Twitter to build audience engagement with 
workplace pensions. These partnerships have 
YLHJOLK�HUK�PUÅ\LUJLK�WLVWSL�H[�SV^�VY�UV�JVZ[��
ZPNUPÄJHU[S`�HTWSPM`PUN�TLZZHNLZ�HSVUNZPKL�V\Y�
other communications.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
(SHUHO�+VUULSS��alanah.donnell@dwp.gsi.gov.uk 

h Engaging internal communications 

DWP is supporting people engagement and 
performance improvement through three core 
internal communications campaigns, supported 
by an evaluation-driven content and channel 
Z[YH[LN �̀�0[Z�HWWYVHJO�OHZ�OLSWLK�KYP]L�\W�
our people engagement scores by 6 per cent 
at a time of unprecedented change for the 
KLWHY[TLU[��0[�OHZ�HSZV�HJOPL]LK�ZH[\YH[PVU�
levels of awareness among colleagues of key 
welfare reforms, ensuring that colleagues have 
the knowledge and understanding to explain the 
changes clearly to claimants and customers. 
DWP has achieved national recognition 
for its work, winning two national internal 
communications awards competing against the 
best in public and private sectors.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
:PHU�1VULZ��sian.jones5@dwp.gsi.gov.uk

h Communications people development 

DWP has developed a strong people development 
VќLY�MVY�JVTT\UPJH[VYZ�^P[OPU�[OL�KLWHY[TLU[��
resulting in a 15 per cent increase in satisfaction 
with learning and development over the past 
[OYLL�`LHYZ��0[�PZ�UV^�VќLYPUN�[OL�VWWVY[\UP[`�
across government to access a range of people 
development services to support advanced 
communications skills development, talent 
management and leadership capability.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
:[L]L�)Y\aaLZL��/LHK�VM�7LVWSL�+L]LSVWTLU[�HUK�
9LZV\YJPUN��steve.bruzzese@dwp.gsi.gov.uk
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h Engaging the public directly in policy-
making

DH has continued to integrate digital engagement 
tools and techniques into the policy making 
WYVJLZZ��KYP]PUN�\W�[OL�KPNP[HS�ZRPSSZ�VM�VѝJPHSZ��HUK�
running inclusive, open engagement activity on its 
TVZ[�PTWVY[HU[�HYLHZ�VM�WVSPJ �̀�0U�+LJLTILY�[OL�
<2�OVZ[LK�H�.��Z\TTP[�VU�KLTLU[PH��7LVWSL�^LYL�
invited help shape the themes of the summit in the 
weeks before, and were able to participate in online 
commentary in real time – with live video access 
to the venue – and then continue the conversation 
after the summit had closed, helping to shape 
dementia policy in the UK and internationally.

-VY�TVYL�PUMVYTH[PVU�JVU[HJ[! 
:tephen Hale��stephen.hale@dh.gsi.gov.uk
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;OL�.*:�YLÅLJ[Z�[OL�]HS\LZ�VM�[OL�*P]PS�:LY]PJL�HZ�H�
whole, as set down in the Civil Service Code.

• Integrity – putting the obligations of public 
service above personal interests

• Honesty – being truthful and open
• Objectivity – basing advice and decisions on 

rigorous analysis of the evidence
• Impartiality – acting solely according to the 

merits of the case and serving governments of 
KPќLYLU[�WVSP[PJHS�WHY[PLZ�LX\HSS`�^LSS�

One reason why we are respected by our peers 
across the Civil Service and in the communications 
industry is that we are known for doing our work 
objectively and without political bias.

0[�PZ�]P[HS�[OH[�^L�JVU[PU\L�[V�KV�ZV��HUK�MVSSV^�[OL�
two fundamental sets of guidance that underpin 
government communications:

• The Civil Service Code, which sets out the 
standards of behaviour expected of all civil 
servants; and

�� ;OL�ZLJ[PVU�º.\PKHUJL�VU�.V]LYUTLU[�
*VTT\UPJH[PVUZ»�PU�7YVWYPL[`�.\PKHUJL��^OPJO�
KLÄULZ�OV^�JP]PS�ZLY]HU[Z�JHU�WYLZLU[�[OL�
policies and programmes of the government of 
[OL�KH`�WYVWLYS`�HUK�LќLJ[P]LS �̀
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At its core, this latter guidance has two basic 
principles that have been applied to government 
communications by successive administrations:

Communications should: 

• Be relevant to government responsibilities
• Be objective and explanatory, not biased or 

polemical
• Not be – nor liable to be – misrepresented as 

being party political
• Be conducted in an economic and appropriate 

way; and
• Be able to justify the costs as expenditure of 

public funds.

Publicly funded government communications 
cannot be used primarily or solely to meet party 
political objectives. However, it is recognised that 
[OL�NV]LYUPUN�WHY[`�TH`�KLYP]L�PUJPKLU[HS�ILULÄ[�
from activities carried out by the government.

Prior to local, general or European elections or 
referenda, there are additional issues which must 
IL�JVUZPKLYLK"�ZWLJPÄJ�LSLJ[PVU�N\PKHUJL�PZ�
W\ISPZOLK�I`�[OL�*HIPUL[�6ѝJL�
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GHVLJQHG�IRU�HĳHFWLYH��HĴFLHQW�
and evaluated government 
communications and can be used 
by all government communications 
professionals regardless of discipline 
or department.
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Use audience insight to check whether 
objectives are realistic and feasible

Review and 
refresh the 

approach after 
each phase of 
the campaign

Use real time feedback to 
optimise implementation

Objectives

Audience Insight

Strategy/Idea

Implementation

Evaluation/Impact

Start with the policy aim, then develop 
communications objectives that help deliver this. 
Objectives should be measurable, expressed 
numerically where possible, focused on 
outcomes not outputs and related to changing 
H[[P[\KLZ�HUK�VY�ILOH]PV\Y��9LMLY�[V�[OL�.*:�
evaluation guidance.

Consider the current attitudes and behaviours of 
`V\Y�H\KPLUJL�HUK�[OL�MHJ[VYZ�SPRLS`�[V�PUÅ\LUJL�
them. Use your own commissioned research, data 
from elsewhere in government or publicly available 
information. Large-scale products should look at 
academic theories of behaviour.

<ZL�[OL�PUZPNO[�[V�KL]LSVW�HU�LќLJ[P]L�Z[YH[LN`�[OH[�
covers: proposition/messaging; channels; partners/
PUÅ\LUJLYZ��4HW�[OL�J\Z[VTLY�H\KPLUJL�QV\YUL`�
HUK�KLZPNU�JVTT\UPJH[PVUZ�YLSL]HU[�[V�KPќLYLU[�
stages of the journey.

Develop a clear plan and allocate resources. 
Set out a timeline for campaign delivery. Bring 
PUÅ\LUJLYZ�HUK�WHY[ULYZ�VU�IVHYK�[V�PUJYLHZL�
impact, and use low cost approaches where 
WVZZPISL�¶�WHY[PJ\SHYS`�79�HUK�WHY[ULYZOPWZ��
*VUZPKLY�WPSV[PUN�[V�HZZLZZ�LќLJ[P]LULZZ�

Monitor outputs and outcomes through formal 
and informal approaches. Set intermediate 
V\[JVTLZ��VY�WYV_`�TLHZ\YLZ��^OLYL�ÄUHS�
V\[JVTLZ�HYL�UV[�PTTLKPH[LS`�H]HPSHISL��.L[�
real time feedback where possible and combine 
^P[O�MVYTHS�TLHZ\YLTLU[��9LMLY�[V�[OL�.*:�
evaluation guidance.
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*HIPUL[�6ɉJL 

Government Digital Service:

• Design Museum’s Design of the Year award
• +
(+��+LZPNU�HUK�(Y[�+PYLJ[PVU��)SHJR�7LUJPS�

Award 2013 – Category: writing for websites 
and digital design.

GREAT campaign:

• 9V`HS�;LSL]PZPVU�:VJPL[`��9;:��(^HYKZ!�6USPUL�
7YVK\J[PVU��UVU�IYVHKJHZ[��>PUULY

• Expedia EMEA Destination Campaign of the 
Year Winner

• *P]PS�:LY]PJL�(^HYK�MVY�.YV^[O�

DCLG:

• Direct Marketing Association, Bronze award for 
W\ISPJ�ZLJ[VY�KPYLJ[�THYRL[PUN�¶�9PNO[�[V�)\`�

• Marketing Society Award for Excellence for not-
MVY�WYVÄ[�THYRL[PUN�¶�-PYL�2PSSZ�

DEFRA

• AMEC. Best Use of Communication 
Management: Public Sector

• *079�H^HYK�MVY�ILZ[�\ZL�VM�;̂ P[[LY
• UK Social Media Communications Award, Best 

Use of Twitter.

DFT

• 7YPUJL�4PJOHLS�0U[LYUH[PVUHS�9VHK�:HML[`�
7YLTPLY�(^HYK������¶�;/052��+YPUR�+YP]L�

DWP

• ;OL�0UZ[P[\[L�VM�0U[LYUHS�*VTT\UPJH[PVUZ��
0U[LYUHS�*VTT\UPJH[PVUZ�:[YH[LN`�VM�[OL�@LHY�
Award 3013.

FCO

• *079�0UZPKL�/PNOS`�*VTTLUKLK�0U[LYUHS�
Communication award for best international 
WYVNYHTTL��+PWSVTH[PJ�,_JLSSLUJL��
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MOD

Think Before You Share digital campaign: 
• >PUULY�VM�0=*(�.VSK��)LZ[�7\ISPJ�9LSH[PVUZ
• >PUULY�VM�0=*(�*SHYPVU��=PYHS�¶�7\ISPJ�:LJ[VY�

Communication
• The New York Festivals, Silver World Medal 

¶�7\ISPJ�0UMVYTH[PVU�

NHS Blood and Transplant

• Social Media Communications Awards, 
Winner of Best Use of Facebook and the 
.YHUK�7YP_�H^HYKZ

• UK Public Sector Communications Awards, 
winner of Best Partnership for our work 
^P[O�0;=�

Dermot O’Leary hosted From The Heart to encourage people to sign up to the 
Organ Donor Register and to discuss their decision to donate with loved ones.

The images from the Social Media Communications Awards

The GREAT Britain Campaign, Times Square New York

UK Public Sector Communications Awards, 
Winner of Best Partnership for our work with ITV.

Civil Service Awards 2013

The Professional of the Year Award
Alanah Donnell, Department for Work and 
Pensions.

The Growth Award
.9,(;�)YP[HPU�*HTWHPNU�;LHTZ��5V����-*6��
<2;0��=PZP[)YP[HPU��=PZP[,UNSHUK��)YP[PZO�*V\UJPS��
+*4:��)0:�PU�3VUKVU�HUK�^VYSK^PKL�

The Communication Award
/LHS[O�4HYRL[PUN�;LHT��:JV[[PZO�.V]LYUTLU[�
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Chair

• ;OL�9[��/VU��-YHUJPZ�4H\KL��4PUPZ[LY�MVY�[OL�
*HIPUL[�6ѝJL��7H`THZ[LY�.LULYHS��4*6���

Members

• 9[��/VU�+H]PK�3H^Z��4PUPZ[LY�VM�:[H[L�PU�+LW[��
MVY�,K\JH[PVU�HUK�[OL�*HIPUL[�6ѝJL

• Matthew Hancock MP, Minister of State for 
Skills and Enterprise, Department for Business 
0UUV]H[PVU�HUK�:RPSSZ

• Sir Bob Kerslake, Head of the Home Civil 
Service

• 4PJOHLS�7YLZJV[[��.YV\W�+PYLJ[VY��*VYWVYH[L�
(ќHPYZ��);�.YV\W��5VU�.V]LYUTLU[�,_LJ\[P]L�
+PYLJ[VY�

• (SL_�(PRLU��,_LJ\[P]L�+PYLJ[VY�VM�.V]LYUTLU[�
*VTT\UPJH[PVU��,+.*���*HIPUL[�6ѝJL

• 1LHU�*OYPZ[VWOL�.YH �̀�7YPTL�4PUPZ[LY»Z�6ѝJPHS�
Spokesman

• Stephen Jolly, Director of Defence 
Communications, Ministry of Defence

• 9PJOHYK�*HZLI �̀�+PYLJ[VY�VM�*VTT\UPJH[PVUZ��
DWP

• Hugh Elliott, Director of Communications, FCO;
• Stephen Hardwick, Director of 

*VTT\UPJH[PVUZ��/49*
• 7HT�.PSKLY��/LHK�VM�7LYMVYTHUJL�HUK�

Engagement, Environment Agency
• Leonie Austin, Director of Communications, 

NHSBT.

Membership of the Board will be reviewed annually 
taking into account government policy priorities.

;OL�4PUPZ[LY�MVY�[OL�*HIPUL[�6ѝJL�TH`�KLSLNH[L�
H\[OVYP[`�[V�[OL�.V]LYUTLU[�5VU�,_LJ\[P]L�
Director. The Head of the Home Civil Service may 
delegate authority to the Executive Director of 
.V]LYUTLU[�*VTT\UPJH[PVU�
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Terms of Reference 

Accountability

The Board is accountable via MCO to the Civil 
:LY]PJL�)VHYK�:LUPVY�6]LYZPNO[�.YV\W��^OPJO�^PSS�
review performance against delivery of the annual 
government communication plan.

Responsibilities

;OL�.*:�)VHYK�LUZ\YLZ�[OH[!
• ;OL�.*:�KL]LSVWZ�HUK�KLSP]LYZ�HU�HWWYVWYPH[L�

annual government communication plan
• The plan contributes to the delivery of 

government policy priorities
• .V]LYUTLU[�JVTT\UPJH[PVUZ�HYL�KLSP]LYLK�PU�

HU�LќLJ[P]L�HUK�LѝJPLU[�^H`
• .*:�JHU�YLZWVUK�HWWYVWYPH[LS`�[V�YPZRZ�HUK�

crises
• .*:�VWLYH[LZ�^P[OPU�[OL�*P]PS�:LY]PJL�

Professions Best Practice Framework.

The Board collectively:

• 0KLU[PÄLZ�HUK�HNYLL�OPNO�SL]LS�VIQLJ[P]LZ
• Approves the annual government 

communication plan
• Challenges performance and activity against 

the plan and government narrative
• Advises departments and the wider 

government communication community, 
including ALBs and agencies

• Mediates, where necessary, on cross-
government communication issues

• 7YV]PKLZ�HZZ\YHUJL�[V�*HIPUL[�[OH[�[OL�.*:�PZ�
delivering against all objectives and targets set.

The Board meets four times a year.

:LJYL[HYPH[�MVY�[OL�.*:�)VHYK�PZ�WYV]PKLK�I`�[OL�
*HIPUL[�6ѝJL�



.V]LYUTLU[�*VTT\UPJH[PVUZ�7SHU��������

The GCS Design Centre

DESIGN102 provides creative design, print 
and publication services across government.
;V�ÄUK�V\[�OV^�^L�JHU�OLSW�`V\�KLSP]LY�
exceptional communications contact us: 
design102@justice.gsi.gov.uk

Follow us on twitter: @GCS_DESIGN102 Find us on the GCS website: www.gcn.civilservice.gov.uk

This Communications Plan 
was designed by DESIGN102

© Crown copyright 2014

@V\�TH`�YL�\ZL�[OPZ�PUMVYTH[PVU��L_JS\KPUN�SVNVZ��MYLL�VM�JOHYNL�PU�HU`�MVYTH[�VY�TLKP\T��\UKLY�[OL�[LYTZ�
VM�[OL�6WLU�.V]LYUTLU[�3PJLUJL�]����;V�]PL^�[OPZ�SPJLUJL�]PZP[�www.nationalarchives.gov.uk/doc/open-
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